


. Facility Master Plan
. State-of-the-art technology in all schools;
. Flexible learning spaces in all schools; and
. Community space

. Academic Vision:

. The 6 C's;
. Collaboration,
. Communication,
. Connection,
. Cultural Proficiency,

. Creativity, and
. Critical Thinking
. Whole Child, Every Child

. Social Emotional Learning













Today
Pencils
Teachers
Homework

Desks
Paper

Notebooks
Old
Detention
Crowded
Cold

Future

Stylus
Computers
Collaboration

Couches/Furniture
Tablets

iPad

New

Recess
Transparency










CONTINUUM OF LEARNING: Learning can take place anywhere, anytime and with a
variety of educators, business people, and community members. Learners build AISD’s
power skills, the Six C’s - critical thinking, collaboration, creativity, cultural proficiency,
communlcatlon and connection — through projects and solvmg real problems and
collaboration with a team of community, business and higher education partners.

HEALTH AND WELL-BEING: Each learner has strong mentors and support to build a sense
of belonging and address educational development, conflict resolution and collaboration,
emotions and changes at school or in their personal life. These positive relationships with
adults and others combined with a learning place full of natural light, connections to the out-
of-doors, and space for movement creates a learning experience focused on whole health
and well-being.

EMPOWERMENT: Flexible instruction time allows learners to control where and how they
learn best, while being encouraged to move through the curriculum at their own pace,
instead of grade levels or standard schedules. Learner success is measured not my tests
but through assessment of competency and earning mastery credentials.
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Descriptive not Prescriptive

Design and size unique to community needs
Multi-use of spaces, both inside and outside
Technology distributed throughout spaces

Sustainability
e Foreducation, and
* Tolower maintenance costs




* Community Spaces
 Dedicated
Shared

* Learning Neighborhoods

 Flexible

« Differentiated spaces
e Transparent

«  Qutdoor

* Archers' Challenge

Family Restrooms

Professional Learning Centers

Libraries transformed into
Media Resource Centers

Cafeteria and dining spaces
dispersed

Wellness spaces throughout


















































































Academics

Facilities Community




LEARNER CHOICE and VOICE - provide multiple models of learning and
facilitate learner-identified learning goals to provide variety and choice.

FLEXIBLE TIME — support learner-driven schedules to allow for exploration
and mastery both inside and outside the classroom

GROUPS - facilitate groups to support different and dynamic learner
Interactions

ROBUST LEARNING EXPERIENCE - provide robust, cross-curricular learning
experiences that allow learners to demonstrate multiple measures of mastery
in both the state’s standards and the district’'s Six C’s (critical thinking,
collaboration, creativity, cultural proficiency, communication, and connection).
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QUALITY SPACE - ensure the construction of safe, accessible and quality indoor
spaces that are connected to outdoors to access views, natural light, and outdoor learning
environments

SPACE VARIETY - build a variety of space types to support different group sizes; provide
furniture that supports multi-modal learning, build flexible wall types to allow for different
room layouts and sizes

HEALTH + WELL-BEING — support health and well-being and social emotional learning
by providing acoustically appropriate spaces; provide both informal spaces with
comfortable seating and large, active space to facilitate movement

TECHNOLOGICALLY CONNECTED - provide support for technology with features such
as charging stations, additional electrical capacity, and expand Wi-Fi coverage to the

outside areas of campuses and on school buses.
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LEARNER-DRIVEN PROJECTS - promote learner-driven project both on campuses and
through community opportunities such as internships

PARTNERSHIP MINDSET - foster partnerships when designing new facilities,
developing curriculums, training staff, and supporting internships

ROBUST LEARNING EXPERIENCE - provide neighborhoods and communities safe and
secure access to schools to support student and community enrichment

WRAP-AROUND SERVICES - provide hubs of support FOR wrap-around services in
academic locations

IOUTI_DOOR SPACES - design outdoor spaces to accommodate student and community
earning
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