
      

    

   

     

     
  

    

  

    

       
 

Bond Steering Committee / Comité Directivo del Bono 
Public Comment Registrations / Inscripción para 
presentar un comentario público 

● Ten minutes for public comment 

● Two minutes per person 

● Register using the QR Code or 
https://tinyurl.com/aisd2022bond 

● The committee follows the district’s 
Communications and Visitor Requirements 

● Diez minutos para comentarios públicos 

● Dos minutos por persona 

● Regístrese usando el código QR o 
https://tinyurl.com/aisd2022bond 

● El comité sigue los requisitos de visitantes y 
comunicaciones del distrito 
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Interpretation/ 
Interpretación 
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Bond Steering Committee / Comité Directivo del Bono 
Public Comment Registrations / Inscripción para 
presentar un comentario público 

● Ten minutes for public comment 

● Two minutes per person 

● Register using the QR Code or 
https://tinyurl.com/aisd2022bond 

● The committee follows the district’s 
Communications and Visitor Requirements 

● Diez minutos para comentarios públicos 

● Dos minutos por persona. 

● Regístrese usando el código QR o 
https://tinyurl.com/aisd2022bond 

● El comité sigue los requisitos de visitantes y 
comunicaciones del distrito 
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Bond Steering Committee 
Saturday, July 23, 2022 
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  Call to Order 
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 Public Comment 
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Agenda 
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AGENDA ITEM START * DURATION 

1. Call to Order 9:00 a.m. 

2. Public Comment 9:00 a.m. 15 mins 

3. Approval of Meeting Minutes from Previous Meetings, if any. 9:15 a.m. 5 mins 

4. Presentation, Discussion and Possible Action on Draft November 9:20 a.m. 3 hour, 
2022 Bond Projects: Considering Community and Board of 35mins 
Trustee Feedback, and Technical and Costing Information. 

5. Next Steps 12:55 p.m. 5 mins 

6. Adjourn* 1:00 p.m. 
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  Approval of Minutes 
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Consideration of Minutes 

● BSC Meeting, Tuesday, June 28 

● BSC Meeting, Wednesday, June 29 
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Finance Update 
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Timeline 
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Timeline 

● Saturday, July 23 from 9:00 a.m. - 1:00 p.m. - Complete BSC draft bond 
package(s) 
○ BSC to adopt proposal(s) to forward to the Board 

● Monday, July 25, 6:00 p.m. - Board Back-up Due - BSC proposal(s) due to the 
Board for Public Posting by 6:00 pm 

● Thursday, July 28 - Board Work Session 

● Tuesday, August 9 - Board Special Meeting - Vote to Call Board Election 
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  July 20 BSC 
Meeting Recap 
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What We Heard on July 20 
● CTE/Regional Hubs 
● Partial / full mods 

○ Looking at the cost and size of the 
mods 

○ Phased modernizations at secondary 
campuses 

● Sadler Means 
● Open concept campuses 
● Security 
● Teacher housing 
● Martin modernization 
● Bear Creek 
● New high school in southeast Austin 
● Hill Elementary 
● Austin High - secure vestibule, athletics 
● O. Henry 
● 1:1 devices for younger students 

● Equity 
● Passable 
● Do not close schools 
● Bus replacements and mission critical projects 
● Northeast ECHS fields 
● Anderson HS gym 
● Security vestibules 
● FMP 1-6 and 1-12 
● Portables / fencing 
● Mendez 
● Pre-K 
● Oak Springs 
● SPED / Cameras 
● Nelson Terminal 
● McCallum deficiencies 
● Work orders / net present value 15 



  
 

Additional Community 
Feedback 
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What We Heard on July 21 (Spanish Session) 
What parts of the draft bond 
packages are most exciting to you? 

● Security 

● Improvements to the schools 

● Technology 

● New buses 

● Help to students with special 
needs 

● Special activities like art, dance 
and sports 

What concerns do you have about the draft 
bond packages? 

● Oak Hill - AC, open concept feels unsafe 

● Crockett - in worse shape than some 
schools that are included 

● Williams - Need to be speaking about all 
schools when it comes to safety, that’s 
more important than technology 

● Navarro and Padron - safety more 
important than anything else 

● Barrington - concern what will be done 
to keep kids safe amid rising COVID 
levels 

What ideas do you have to strengthen 
the bond packages? 

● Not all schools are accessible for 
students with disabilities, need 
accessible exits 

● Metal detectors at the doors 

● Not familiar with secure vestibules, 
ideally we would have police officers, 
that would make me feel safer 

● There should be a budget for 
reinforcement classes (professional 
development around safety and 
security) especially since our kids are 
Hispanic. 
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What We Heard on July 21 (English Session) 
What parts of the draft bond 
packages are most exciting to you? 

● Heating/cooling upgrades 

● Safety upgrades 

● Pecan Springs modernization 

● That we are helping 
underserved communities 

● Equity by design - seeing 
schools that are usually not 
included be prioritized 

● Excited about Proposal B so we 
can help more students 

What concerns do you have about the 
draft bond packages? 

● Not enough funding for McCallum -
as old as Travis, issues with 
electrical, plumbing and HVAC, 
facility score 

● Safety of previously modernized 
campuses - all glass 

● Safety concerns at Oak Hill - near a 
gun range, no walls, exterior of 
both sides of building are solid 
glass, you can go right up to the 
building and say HI to kids. 

● Concerned with low investments for 
Lively, Gullett and Highland Park 

What ideas do you have to strengthen 
the bond packages? 

● Oak Hill is close to NXP, AMD, YETI 
but many at those companies send 
their kids to private schools in the 
area. If we modernize Oak Hill, we 
might be able to get those families. 
Only Dual Language school in the 
vertical team. Sometimes overlooked 
because it’s on the west side. 

● Students need wifi not just devices. 
Need to future proof and plan for the 
next 10 years with technology. 
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Special Education Bond Feedback 
What buildings, features, 
environmental factors prevent a child 
from being successful? 

● Lack of accessible playground and 
gym equipment 

● Issues with entrances/exits -
having one accessible exit is not 
safe in an emergency 

● New buildings with interior 
windows instead of solid walls are 
distracting for students with 
attention issues 

● Old schools with classrooms that 
don’t have doors 

What things have you seen that you wish all schools had? 

● Calming corners or a calm environment in a classroom with attention to lighting 

● More and better outdoor spaces, with trees and spaces for children to connect 
with nature; accessible playgrounds 

● Wide hallways, wide doors, accessible bathrooms, sensory equipment for 
classrooms 

● Camera in all eligible Special Education classrooms 

● Any kind of sound baffling, especially in gyms, cafeterias, or open echo-y spaces 

● All gender neutral bathrooms 

● Inclusion design for music might include a few smaller practice rooms for 
instruction. Would benefit all kids, including those who are overwhelmed by 
instruction with, say, the whole band or percussion section. 19 



   
    

Draft Bond Packages 
Discussion and Adoption 
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Motions/Votes for Adoption 

● Bylaws recommend consensus 
○ By a motion and a second, the committee 

unanimously adopts Proposal(s) 
● If no consensus is reached a vote to adopt is allowed 

○ By a motion and a second, the committee votes 
○ Vote of Y to N is recorded with names of those 

voting Yes and No 
● If multiple proposals, a separate motion should be 

conducted for each 
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Next Steps 
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Upcoming Events 

● Wednesday, July 27 - Community Conversations 
○ 12 –1:30 p.m. 
○ 6 – 8 p.m. 

● Thursday, July 28 - Board Work Session 

● Tuesday, August 9 - Board Special Meeting - Vote to Call Bond 
Election 
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Thank You 
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Adjourn 
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