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On Nov. 7, 2017, a majority, 72 percent, of Austin voters passed Austin Independent School District’s bond 
proposal for $1,050,984,000 to create 21st-century learning spaces for all students.

More than two years of intensive analysis, planning and work went into the bond, which is designed 
to replace, improve, renovate and equip facilities for our approximately 83,000 students and 12,000 
employees. Every school benefits. 

Key projects in the bond include:
■ Constructing 17 new or modernized campus facilities;
■ Improvements to address overcrowding and critical needs; and,
■ Districtwide improvements to technology for teachers and students and transportation.

All of these projects are informed by the Facility Master Plan, a high-level guideline for all district 
facilities for decades to come.

We know you will have questions and feedback to share during the course of the 2017 Bond Program, and 
we are here to listen.

We will be providing general bond updates, as well as project-specific information, which you can sign 
up to receive by email at AISDFuture.com. We have been, and will continue, to host community meetings, 
collecting feedback and reporting back on our progress throughout the life of the bond. We hope you will 
continue to be part of the process.

As always, thank you for supporting our students as we reinvent the urban school experience.

Austin ISD Department of Communications 
and Community Engagement



BOND UPDATES
NEWS FROM ACROSS THE DISTRICT

After the bond passed, the district quickly initiated the first phases of implementation for our school 
modernizations: procurement and planning.

We have contracted design-build teams–in other words, a single company responsible for design and 
construction–for the following modernization projects:

■ GOVALLE ELEMENTARY SCHOOL

■ MENCHACA ELEMENTARY SCHOOL

■ MURCHISON MIDDLE SCHOOL AND DOSS ELEMENTARY SCHOOL

■ T.A. BROWN ELEMENTARY SCHOOL

We have contracted construction-management-at-risk companies–in other words, the general 
contractors–for the following modernization projects:

■ EASTSIDE MEMORIAL EARLY COLLEGE HIGH SCHOOL AND
INTERNATIONAL HIGH SCHOOL AT ORIGINAL L.C. ANDERSON

■ NEW SOUTHWEST ELEMENTARY SCHOOL

■ NEW BLAZIER RELIEF CAMPUS

■ ANN RICHARDS SCHOOL FOR YOUNG WOMEN LEADERS

■ BOWIE HIGH SCHOOL

Modernizations that will be under contract soon include the ROSEDALE SCHOOL and the LBJ Vertical 
Elementary School Modernization at NORMAN ELEMENTARY SCHOOL.

Working with principals from our individual school communities, we have also established Campus 
Planning Teams and Campus Architectural Teams for some of the multi-site projects included in the 
bond. CATs generally include nine to 10 members from their respective school community, and they 
are responsible for advising the district on how to modernize their facility and shape the environment 
for 21st century learning. These groups have already begun meeting with their respective communities 
to ensure smooth transitions as these projects come to life. Visit the school modernizations page at 
AISDFuture.com to learn more.

Many districtwide improvements are also underway; new buses were ordered in February to ensure 
students can continue to get to school and back home safely.

Additionally, new members of the Community Bond Oversight Committee have been appointed by the 
AISD Board of Trustees. This group of volunteers ensures all bond projects remain faithful to the voter-
approved programs and to monitor and ensure projects are completed on time, with quality and within 
budget. For more information on the CBOC, please visit AISDFuture.com.



In upcoming AISD Future newsletters, we plan to highlight team members from across the district who 
are responsible for bringing the 2017 Bond to life. They are the experts you’ll be hearing from most often 
at community meetings and events related to the bond.

Nicole brings more than 15 years of financial management experience to 
AISD. She is responsible for the district’s annual operating funds and all bond 
programs. Under her leadership, the district has secured some of the highest 
financial ratings in the state and has earned several prestigious awards and 
accolades. She was also appointed to the Texas Commission on Public School 
Finance.

For the 2017 Bond, Nicole will apply the district’s conservative fiscal 
management practices to all bond sales and debt repayment. She will ensure 
every project included in the bond is funded as it was promised to voters.

MATIAS SEGURA  |  Operations Officer

Matias is an Austin native and an alumnus of Bowie High School. He brings 
more than 12 years of experience leading teams of engineers, architects and 
real estate and finance professionals to support complex, multi-million dollar 
projects for public sector clients including school districts, municipalities, 
counties, state agencies, river authorities and private sector developers.

As a registered professional engineer with a finance background and 
deep expertise with AISD’s 2017 Bond Program, he will bridge the district’s 
construction management and finance work—from building new 
infrastructure to managing cash flows.

BOB CERVI  |  Executive Director of Construction Management and Facilities

Bob has worked in education for more than three decades – from serving as 
an educator to leading facilities and bond projects, to consulting and serving 
as a chief operating officer. At AISD, he oversees the planning, design and 
construction of the district’s schools and educational support facilities as well 
as all facilities management.

For the 2017 Bond, Bob will help maintain and develop the educational 
specifications, which outline new facility standards for educational programs, 
including space requirements, equipment and technology needs.

NICOLE CONLEY JOHNSON  |  Chief Financial Officer

MEET YOUR BOND TEAM
AUSTIN ISD BOND LEADERSHIP



NORMAN ELEMENTARY SCHOOL is among the first of 17 campuses throughout the district where 
construction will begin as part of the 2017 bond. Projects within the bond will support the district’s vision to 
reinvent public education by creating 21st-century learning spaces that include bright, collaborative spaces, 
state-of-the-art technology, outdoor classrooms and community spaces.

The Austin ISD Board of Trustees approved Norman as the site of a $25 million investment, affirmed by 
voters, at its regular meeting March 26. The funding will completely modernize the campus in northeast 
Austin, near U.S. Highway 183 and Techni Center Drive on Tannehill Lane.

While Norman is among the first campus in the entire district to begin modernization, school communities 
across the district are in the “design process.” This action helps to identify the needs of students and staff 
in preparation for approved construction. Campus communities have been engaged in the planning 
process since the passage of the bond, including visiting local school districts that have recently opened 
modernized school buildings.

The modernized school at Norman Elementary is scheduled to open August 2020.

DID YOU KNOW?

When voters passed the 2017 Bond, they allowed Austin ISD to sell bonds to fund capital projects, such as 
construction of new buildings, facility renovations and other improvements.

Bond dollars are not part of the district’s operating budget; they cannot be spent on any initiative or 
program that was not explicitly identified in the bond proposition, such as teacher salaries.

GET INVOLVED

WE WANT STUDENTS, FAMILIES, 
STAFF AND THE GREATER AUSTIN 
COMMUNITY TO BE INFORMED AND 
PARTICIPATE THROUGHOUT THE 
BOND IMPLEMENTATION PROCESS.

Learn about districtwide and campus-specific 
community meetings and sign up for email 
notifications by visiting AISDfuture.com.

PROJECT SPOTLIGHT
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