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Overview

* Active Modernization
Projects

« Upcoming Modernization
Projects

Christian Casarez Clarke, J.D.
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Frooan | OVERVIEW

10-month Takeaways

« Aggressive Escalation Continues

Enhanced Procurement Method Preferred

Design-Build Working Very Well

City of Austin Partnership is Critical

CATs are Engaged

Planning is Everything




T.A. Brown
Elementary School

Architect: ERO
Contractor: Rogers O’Brien
Method: Design-Build




MODERNIZATION

Brown
ES
= & OPENING DATE
' January 2020
 BUDGET
$30.7M

UNIQUE CHALLENGES &
OPPORTUNITIES

*“Green Vision”
* Qutdoor Learning Workshops
« 2 School Communities

12 CAT MEETINGS & 3
COMMUNITY MEETINGS
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Menchaca
Elementary School

Architect: LPA
Contractor: Joeris
Method: Design-Build




MODERNIZATION

Menchaca
ES

OPENING DATE
January 2020

BUDGET
$33.3M

UNIQUE CHALLENGES &
OPPORTUNITIES

» OQutdoor Learning
* Austin ETJ
* Trees

12 CAT MEETINGS
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Doss

Elementary School

Architect: Stantec
Contractor: Bartlet Cocke
Method: Design-Build




Chirr

MODERNIZATION

Doss
ES

) OPENING DATE
August 2020

© BUDGET
$43M

UNIQUE CHALLENGES &
OPPORTUNITIES

* Footprint changes to
accommodate trees

* Swing Space

* COA Undivided Interest in
Property

S 8 CAT MEETINGS & 3
W B N - COMMUNITY MEETINGS
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Murchison
Middle School

Architect: Stantec
Contractor: Bartlet Cocke
Method: Design-Build
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MODERNIZATION

Murchison
MS

OPENING DATE
January 2021

BUDGET
$23.65M

UNIQUE CHALLENGES &
OPPORTUNITIES

* Sequencing Construction
* Limited Area to Build

/ CAT MEETINGS & 2
COMMUNITY MEETINGS
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Govalle
Elementary School

Architect: PBK
Contractor: Balfour Beatty
Method: Design-Build

COLLABORATIVE
SPACE APPLICATION
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MODERNIZATION

Govalle
ES

OPENING DATE
January 2020

BUDGET
$32.5M

UNIQUE CHALLENGES &
OPPORTUNITIES

* Temp. Parking
 Phased Demo
* Historic Documentation

12 CAT MEETINGS & 4
COMMUNITY MEETINGS




Ann Richards School for
Young Women Leaders

Architect: O’Connell Robinson
Contractor: Rogers O’Brien
Method: Construction Manager at Risk

2017

BOND

PROGRAM




MODERNIZATION

Ann
Richards SYWL

(7 OPENING DATE

January 2021
(8 months ahead of schedule)

© BUDGET
$70.4M

UNIQUE CHALLENGES &
OPPORTUNITIES

 Construction start date
* Budget estimate changes

30+ CAT & COMMUNITY
MEETINGS

PRATHER LANE




Eastside ECHS & International
HS at Original LC Anderson

Architect: Perkins & Will
Contractor: Cadence McShane
Method: Construction Manager at Risk
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INTERIOR PRESERVATION PLAN

MODERNIZATION

Eastside ECHS &
International HS at
Original LC Anderson

OPENING DATE

June 2021
(10 month delay)

BUDGET
$80M

UNIQUE CHALLENGES &
OPPORTUNITIES

* Geology
* Historic Structure
* Unique Space Requirements

10 CAT & 4 COMMUNITY
MEETINGS

11 HISTORICAL
MEETINGS
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PARKING
GARAGE WITH
TENNIS COURTS

Bowie
High School

Architect: Page
Contractor: JeDunn

Method: Construction Manager at Risk




MODERNIZATION

Bowie
HS

OPENING DATE
June 2020

BUDGET
$88M

UNIQUE CHALLENGES &
OPPORTUNITIES

 Parking

* Right-Sizing Large School
» Critical Water Buffer Zone
 Impervious Cover

8 CAT MEETINGS




Southwest
Elementary School

Architect: BGK
Contractor: Flint Co.
Method: Construction Manager at Risk

2017

B&ND

PROGRAM
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MODERNIZATION

Southwest
ES

7 OPENING DATE
August 2020

) BUDGET
$36.2M

UNIQUE CHALLENGES &
OPPORTUNITIES

X o) AN * Travis & Hays County
R 0 R W p ) T (i - Edwards Aquifer

TREE T2

Y 7 AP ) S » Limited Area to Build

ILoFLoweRr

G 0 Qx> ETIYn | -Right of Way

8 CAT MEETINGS & 2
COMMUNITY MEETINGS
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Blazier
Relief School

Architect: BLGY
Contractor: American
Method: Construction Manager at Risk

2017

BOND

PROGRAM




MODERNIZATION

Blazier
Relief School

OPENING DATE
August 2020

BUDGET
$50M

UNIQUE CHALLENGES &
OPPORTUNITIES

* Master Plan K-8 Model
* Traffic Analysis
* L imited Area to Build

10 CAT MEETINGS & 2
COMMUNITY MEETINGS
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Norman-Sims

Elementary School

Architect: Kirksey
Contractor: TBD
Method: Construction Manager at Risk

2017

BOND

PROGRAM
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MODERNIZATION

Norman-Sims
ES

OPENING DATE
August 2020

BUDGET
$25M

UNIQUE CHALLENGES &
OPPORTUNITIES

* Swing Space at Sims ES
* Existing Structure Additions
* Remaining Aged Furniture

10 CAT MEETINGS & 2
COMMUNITY MEETINGS




Casis ES B
Austin HS Bz
Brentwood ES N3

nt. 2018 (3 Months Early Start)
pt. 2018 (3 Months Early Start)

nt. 2018 (3 Months Early Start)

WISV [YAVAEVEIEY ALg. 2020 (Est. Completion)
SIIIN=SY Aug. 2021 (Est. Early Completion,1yr)
SR EUR Aug. 2021 (Est. Completion)

HENE SO B e [CEULSIA () Dec. 2021 (Est. Early Completion,8mo)
NE Middle School [AXSIs[VE a0y

PROGRAM



1.
2013 BOND
CMD




2013 BOND
OVERVIEW

Summer Projects

e HIGH SCHOOL PROJECTS  $12,233,558

e MIDDLE SCHOOL PROJECTS  $9,813,589
@ ELEM. SCHOOL PROJECTS  $11,235,357

$33,282,504

HUB PERCENTAGE: 23.5% HUB PROGRAM GOAL: 21.9%



* 1.
MAINTENANCE




2018 SERVICE CENTER PERFORMANCE
(JANUARY 2018 - AUGUST 2018)

18,000

16,000

TOTAL 4 9 4 9 4
WORK ORDERS y

After Hours Building Electrical and Housekeeping HVAC Other Building Plumbing & Structural &
AC Operations AN & IPM & Grounds Welding Locksmith

260 SERVICE CENTER TECHNICIANS SERVE THE DISTRICT

14,000

12,000
10,000
8,000
6,000
4,000

0




2018 SERVICE CENTER PERFORMANCE
(JANUARY 2018 - AUGUST 2018)

AVERAGE NUMBER OF
DAYS TO COMPLETION

134 CAMPUSES & FACILITIES
35,600 SPACES DISTRICT-WIDE

13.5

NUMBER OF WORK ORDERS BY VERTICAL

B 4,996
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V.
FACILITY
MASTER

PLAN




2019 FMP UPDATE: CONTENTS

Master Plans

 Athletics

« CTE

* Fine Arts
Educational Specifications
Campus Master Plans
Portable Reduction Strategy
Consolidation Criteria
Permanent Capacity Methodology
Academics Reinvention Projects

25-Year Roadmap
« Annotate projects included in
2017 Bond Program
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2019 FMP UPDATE

TIMELINE

AUGUST 2018

Board authorization of master planning consultant

SEPT 2018 — FEB 2019
FABPAC develops FMP update. Consultant
will lead Athletics, CTE & Fine Arts efforts.

MARCH 11, 2019
Board work session to discuss FMP update

APRIL 22, 2019
Board meeting to approve FMP

AUSTIN ISD
2019 FACILITY
MASTER PLAN
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AUSTIN

Independent School District

DOSS ELEMENTARY SCHOOL

OUR KIDS. OUR SCHOOLS. OUR FUTURE.



AISDFUTURE.COM

PROGRAM )

(V) EVENTS & KEY DATES BOND
O 2017 i
' CAMPUS INFO o BOND é?lesa?iant; 21st century learning
PROGRAM spaces for all students
(V) BLOG

) FAQ’s




