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® Board Work Session
® Board Regular Meeting

CITY OF AUSTIN/COUNTY ASSET
PLANNING & NEEDS ASSESSMENT

BOARD POLICY WORK ASSET —_—— e = =)
(EQUITY, INCLUSION, BOUNDARIES) REPURPOSING

Phase | Phase Il Phase V Phase VI Phase VII

DATA LOGISTICS
COLLECTION & DEFINE GOALS FINALIZE PLANNING & IMPLEMENTATION

ASSET & PROCESS RECOMMENDATION PROJECT & CONSTRUCTION
ERlERIL AN DEVELOPMENT
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COMMUNICATION & ENGAGEMENT






