Long-range Planning Committees Workgroups

The LPC workgroups are a subset of the committees that work outside committee meetings to dive deeper
into specific areas of the long-range planning process. We've made that work available for the community to
seein real time to increase transparency. Click the links below to see their working documents along with
any resources that support their work.

Problem Statements and Root Causes Workgroups

Over the last several months, the planning committees have been assessing information, data, and feedback
from community members, students, staff, and parents. The Committees have developed several problem
statements that outline some of the current issues the district needs to address. They then assessed the
causes underlying the problems to understand why these unmet needs are occurring. The below work
groups are working on refining the problem statements and diving deeper into the root cause analysis that
took place during the committee meetings.

Academics & Career and Technical Education materials
Athletics materials

Visual & Performing Arts materials

Facilities materials

Safety, Security & Resiliency materials

Transportation, Food Service & Maintenance materials

Technology materials

Decision-making Framework Workgroup

This workgroup is drafting a decision-making framework which will be used to prioritize goals and
strategies. This tool will be passed on to the Bond Steering Committee to prioritize investments.

Decision-making Framework materials


https://drive.google.com/drive/folders/1GheZa5iYiptDbAOaz-B39EayhE0aS4b1?usp=sharing
https://drive.google.com/drive/folders/1cJY4ykVreyjMj3qDbHvtXmGAwGBOW3q1?usp=sharing
https://drive.google.com/drive/folders/1JVXAPw13DyAlpqlRLPHzaPIPC4TUu9Px?usp=sharing
https://drive.google.com/drive/folders/1p6CdvJGS1mGDf_-OPPtvwAovqn1ZnYfc?usp=sharing
https://drive.google.com/drive/folders/1p6CdvJGS1mGDf_-OPPtvwAovqn1ZnYfc?usp=sharing
https://drive.google.com/drive/folders/1KMCVPQd7s7t83w0d921RYD3ePELS4lbJ?usp=sharing
https://drive.google.com/drive/folders/1B9GLFxkqlpe6oQ1QpszqJ7sWq7e9fiB_?usp=sharing
https://drive.google.com/drive/folders/1yErHBGW8jpZQg_AHjdQGB2c4f5-sWCvC?usp=sharing



