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Interpretation

Choose your preferred language on a desktop or laptop
Elija el idioma en el que prefiera en una computadora de escritorio o una computadora portatil

1. Hover at the bottom of the screen to see the toolbar
and click on the Interpretation icon. | Ponga el cursor
en la parte de abajo de la pantalla para ver la barra de
herramientas y haga clic en el icono del globo
terrdqueo que dice “Interpretation.”

2. Click onyour preferred language. | Haga clicen el
idioma de su preferencia.

3. Ifyoudon’t want to hear the original language in the
background, click on Mute Original Audio. This
sometimes can help when the sound is choppy. | Si no
quiere escuchar el idioma original en el fondo, haga clic
en “Mute Original Audio”. Esto a veces puede ayudar
cuando el sonido se esta cortando.

/ Off
!:5]' English

(Es) Spanish
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Public Comment

Sign Up Here: https://bit.ly/3igAR30

e Members of the public may join the zoom meeting 15
minutes prior to the scheduled start to sign-up for
public comment.

e Up to 10 minutes of public comment will be allowed
per meeting with a limit of one minute per speaker.
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https://bit.ly/3igAR30

Agreements

e Stay engaged (Ask and respond to questions, etc.).

e Please keep your camera on (if possible). Your “in-real time” face and
authentic presence are important to all of us.

e Extendrespect to fellow members inside and outside the committee.
e Be mindful of being a dominant voice. We want to hear all voices.

e Share and make space for others to share questions and perspectives.
e One mic, one voice. Refrain from using the chat for side conversations.

((I”

e Speakonly from the “I” perspective.
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Meeting Goals

1. Tounderstand how industry exemplars and best practices research
will inform the long-range plan, specifically the development of
strategies.

2. Tounderstand your committees’ department priorities in relation to
the problem statements, and how they are a starting point to develop
goals and strategies.

£ fe&qSSTI]];N éus.tin ISD PM 5



Centering Equity by Design

Draft strategic implementation
plan and evaluation (formative and
summative plans)

Adapt or develop research-based
strategies and tactics with 7
underserved communities.

Establish the same robust but 6
realistic measurable goals over time

mmmmm) Research promising practices 5
and industry exemplars
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Identify underserved communities
(Analyze disaggregated data)

Listen to the voices of the
adversely affected.

Conduct root cause analysis
with underserved communities

Environmental scan and asset
mapping with underserved communities
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Approval of Joint Committee Minutes

March 5, 2022

e Minutes are records of meeting highlights, and are not intended to provide
a high level of detail.

e At aminimum, minutes shall include: attendance of members, staff, and
visitors; the time the meeting was called to order and adjourned; the
outcome of any votes or other actions; and a brief synopsis of the meeting
proceedings.
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Bond Steering Committee Update

e Kick-off held on March 9
o Introductions, District Overview, Bond Capacity
e Next meeting March 30 (6-8 pm)
o Building Bond Packages - Part 1
m Legal Parameters of Bond Proposition in Texas
m FCAand ESA Overviews
e Tentative meeting April 13
o Building Bond Packages - Part 2

Agendas, minutes, and other materials are located here
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https://www.austinisd.org/advisory-bodies/bsc

Industry Exemplars

Working spreadsheet provides a starting point for the creation of
strategies/solutions.

Aligns prioritized Problem Statements with:

Identified needs in the AISD Equity Action Plan

Examples from other urban districts

AISD 7 Conditions of Student Success

Promising & Potential Practices of how similar problems were addressed
elsewhere

Additional Problem Statements will be added in the coming weeks.
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