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Innovation District Advisory Committee
Wednesday, February 15, 2017
5:30 p.m. to 8:30 p.m.
AISD Baker Center
MEETING SUMMARY
In Attendance
Committee Members:  Mike Cranor, Edward Doan, Amir Emamian, Mary Ghazinezhadiansh, Choni Hajibashi, Angela Iglehart-Woods, Juan Pablo Martinez, Mario Pina, Danny Ramos, Josephine Rubio, Angela Salas, Arthur Thompson, Claudia Torres, Jarrad Toussant, Enrique Trejo, Ken Zarafis
Staff: Gloria Williams, Rich Bartel, Jennifer Pace, Raul Sanchez, Rachel Naugle
Call to Order: Meeting was called to order at 4:56 pm
Approval of Minutes: 
Mary Ghazinezhadiansh called for the approval of the minutes. Edward Doan seconded the motion, and the committee approved the minutes with corrections. 
Public Comments: There were no public comments.
Meeting Discussion: 

Raul Sanchez discussed meeting outcomes and timeline. 
Joann Taylor from the office of Educator Quality shared information about the process for submitting a request to TEA annually to use the PPfT appraisal.

Discussed 21.351, 21.352. 21.353, 21.354 regarding teacher appraisal system. Enrique Trejo motioned to not include this exemption. Amir Emamian seconded. Motion was approved. These exemptions will not be included in the plan.
Discussed 25.082 regarding length of school day. Enrique Trejo motioned to include exemption. Arthur  Thompson seconded. Motion was approved. This exemption will be included in the plan.
Discussed 25.083 regarding school day interruptions. It was discussed this could allow students to be pulled for interventions more frequently. However, all students should receive electives and access to the curriculum. It was also asked if we could exempt from only one part about the interruptions, but members asked to keep the limit on interruptions because it can be intrusive. Mario Pina moved to not include exemption. Juan Pablo Martinez seconded the motion. The motion was approved. This exemption will not be included in the plan.
Discussed 25.084 regarding year round school. Members questioned whether we needed to include this waiver because we can already do this. However, it was pointed out that the law reads for the district, but with an exemption, a campus could apply. Committee expressed a strong desire that a clear process be implemented so that just a few people on a campus cannot push through a plan that does not have wide support. Claudia Torres moved to include exemption in the plan. Angela Salas seconded the motion. The motion was approved. One nay vote. The motion was approved. This exemption will be included in the plan.
Discussed 25.092 regarding minimum attendance for class credit. Committee members discussed that an exemption could support blended learning. Also, students who are out for illnesses can be impacted by the 90% rule, and an exemption could help them out. A concern was expressed about the impact this could have on chronic absenteeism since now it is part of the accountability system. The committee also discussed that many modern work environments focus on results and not the time you work. Teaching skills of self-monitoring is important and this exemption could allow for this. Have to be cautious not to funnel kids into an online environment because it could be seen as easier where students should be working collaborative and communicating with each other. Choni Hajibahsi motioned to include exemption with limitation of requiring a campus to have a comprehensive attendance plan to account for truancy, appeals for credit, and how campuses will use this exemption for innovative practices. Mike Cranor seconded the motion. The motion was approved. This exemption will be included in the plan.
Committee discussed that the plan should include provision that exemptions should be pulled back from campuses if it is being abused or not showing positive impact. 

Discussed 25.111 regarding student teacher ratios.  This could support innovative learning models where a master teacher has more students on their record but only sees some students at a time while other students are with an aide or with a computer. Committee member asked if we could organize an advisory council to discuss the implementation? Another committee member said this could be dangerous territory because teachers could get very upset with this exemption. The district is also having a tough time hiring aides so we probably could not hire everyone needed to use this exemption for innovative ideas.

Ken Zarafis motioned to exclude this exemption. Angela Woods seconded. Mike Cranor moved to amend that we allow this exemption for blended learning only and in non-core classes. Jarrad Toussant voted to seconded the motion. Amendment was withdrawn. Motion was approved without amendment. This exemption will not be included in the plan.
Discussed 25.112 regarding class size. It was shared that this could support blended learning.  It was discussed that centers already exist. Amir Emamian motioned to exclude. Mario Pina seconded. Motion was approved. Two nay votes. This exemption will not be included in the plan.
Discussed 25.113 regarding notice of class size. Mario Pina voted to not include in plan. Edward Doan seconded. Motion was approved. This exemption will not be included in the plan.
Discussed 25.114 regarding student/teacher ratio in PE classes. Arthur Thompson motion to not include in the plan. Ken Zarafis seconded. Motion was approved. This exemption will not be included in the plan.
Discussed 37.0012 regarding of designation of campus behavior coordinator. Enrique Trejo moved to not include in the plan. Amir Emamian seconded. Motion was approved. This exemption will not be included in the plan.
Future Agenda Items:  The committee will review the draft plan and provide input on the process for campuses to apply for exemptions.
Future Meetings Time/Place: Wednesday, February 22 at Baker from 5:30-8:00.
Adjourn: The meeting was adjourned at 8:00 p.m
