






FY2009 Actual FY2010 Actual FY2011 Actual FY2012 Adopted
FY2013 

Preliminary

Revenues

Local Sources $72,588,538 $75,424,057 $89,428,064 $95,360,938 $101,112,989 

Total Revenues $72,588,538 $75,424,057 $89,428,064 $95,360,938 $101,112,989 

Expenditures

Principals, Interests, and Fees 69,593,871 80,202,659 88,634,106 95,920,379 102,347,447 

 Total Expenditures 69,593,871 80,202,659 88,634,106 95,920,379 102,347,447 

Excess (De� ciency) of Revenues Over 
Expenditures

2,994,667 (4,666,209) 793,958 (559,441) (1,234,458)

Other Financing Sources (Uses)

Other Resources - 10,723,850 - - - 

Other Uses (10,611,457) - - - 

Total Other Financing 
Sources (Uses)

- 112,393 - - - 

Net Change in Fund Balances 2,994,667 (4,666,209) 793,958 (559,441) (1,234,458)

Fund Balances–September 1 
(Beginning)

22,276,667 25,271,334 20,605,125 21,399,083 20,839,642 

Fund Balances–August 31 (Ending) $25,271,334 $20,605,125 $21,399,083 $20,839,642 $19,605,184 

AISD Debt Service Fund FY2013 with Comparative Data for Prior Years
Combined Statement of Revenues, Expenditures by Function, and Changes in Fund Balance
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The Offi ce of Innovation and Development 
is creating coherent and strategic infra-
structure to bring the highest possible yield 
of both public and private funds, enabling 
the district to carry out the plans and realize 
the goals, outlined in the Strategic Plan.

CHANGE THAT COUNTS

D
espite the recent economic downtown, numerous 
corporate and philanthropic partners continue to help 
AISD achieve exemplary results with our students, 
parents and families. Partners help by providing direct 

� nancial support, by supporting community partners who 
work with students in our schools, and by giving hundreds 
of volunteer hours directly to our schools and through 
our volunteer organization, Austin Partners in Education. 
In AISD, our strategic partners help teachers and schools 
address important issues that can impede student learning. 
Support from partners improves the overall climate in the 
school and district for learning and prepares all students to 
be ready for college, career and life. 

However, AISD continues to anticipate an increasingly 
strained � nancial landscape in education, facing potentially 
unprecedented cuts in the next � ve years. We anticipate the 
need to secure $30 million in external private funding over 
the next three years to continue to provide new delivery 
models, improve the overall school and district climate for 
learning, and develop academic achievement and support 
strategies for special populations through accelerated and 
di� erentiated instruction. Without the direct � nancial and 
volunteer support that partners provide, AISD will not be 
able to continue to provide new delivery models, improve 
the overall school and district climate for learning, and 
develop academic achievement and support strategies for 
special populations through accelerated and di� erentiated 
instruction. AISD appreciates those partners who have 
invested with a long-term view and welcome those partners 
who may want to join us in creating an exceptional educa-
tional experience.

In FY2010, a comprehensive Resource Development 
Needs Assessment, which surveyed 1,000 district sta�  and 
external partners, showed that the district is poised for a 
partnership and investment renaissance if it can leverage its 
relationship strengths, reduce confusion and duplication of 
e� ort and improve shared accountability. 

To meet this need, AISD established the Office of 
Innovation and Development (IAD) to provide a 
centralized location for partner support by bringing 
together both public and private external resource 
development departments. IAD brings significant new 
external resources to the school district to support 
initiatives deemed crucial to the progress of the district, 
creating a coherent and strategic infrastructure to bring 
in the highest possible yield of both public and private 

funds to enable the district to carry out the plans 
outlined in the Strategic Plan. 

During the past year, IAD has focused on implementing 
the recommendations of the needs assessment to: 

  Develop a strategic resource development and decision-
making process; 

  Create a unifi ed resource management support system 
within AISD that includes training and resources for 
campuses and programs seeking funds; and 

  Ensure that the district has staff and departmental 
capacity to meet its resource development needs.

IAD now provides resource development and management 
supports and services to district, campus and individual 
sta�  and external partners including: 

  Creating opportunities to share innovative program 
investments with external partners; 

  Identifying and sharing funding opportunities;

  Facilitating and writing strategic funding proposals; and

  Providing technical assistance for grant writing and 
grants management, trainings, workshops and individual 
professional development opportunities, and access to 
online funding resources.

For more information about IAD or how you can support 
the district in meeting its external private funding goal, 
please visit the website at www.austinisd.org/IAD. For 
information on news and current funding opportunities, 
visit http://aisdinnovation.blogspot.com/

Partners 

Building strategic partnerships and creating district-wide 
priorities allows the district to provide new delivery 
models, duplicate best practices and accelerate e� ective 
programming. AISD’s O�  ce of Innovation and Develop-
ment is proud to work with the following partners who 
are active participants in the district’s growth: 

Strategic Partnerships and Development40



3M Foundation

Applied Materials

Austin Chamber 
of Commerce

Buena Vista Foundation

City of Austin 

E3 Alliance

Bill & Melinda 
Gates Foundation

Google

HEB

IBM

Intel

KDK Harman Foundation

Kennedy Center

KLE Foundation

Klein Family Foundation

Matt Foundation

Michael & Susan 
Dell Foundation (MSDF)

Moody Foundation

Mueller Foundation

National Instruments

NoVo Foundation

RGK Foundation

Seedling Foundation

Seton Family of Hospitals

Skillpoint Alliance

Sooch Foundation

St. David’s Foundation

Tapestry Foundation

Target

Teacher Heaven

Time Warner Cable

United Way–Capital Area

Univision

Wells Fargo

Whole Foods
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Uncertainty for 83rd Legislative Session

� e 83rd Texas Legislature will convene in 2013, and with 
that comes increased work for district sta�  and increased 
uncertainty about the district’s � nancial standing. Legis-
lators addressed state budget shortfalls during the 2011 
session by applying funding cuts to school districts, with 
high- target-revenue districts like AISD facing a much 
larger share of the funding reductions–AISD will receive 
$60.7 million less under SB1 than HB3646, while some 
districts receive little to no funding cut in that � scal year.

Additionally, the Legislature adopted a goal of working toward 
complete elimination of State Aid for Tax Reduction (also re-
ferred to as target revenue) by FY2018. Complete elimination 
of this funding source for AISD would constitute a loss of 
$150 million per year. Unless wholesale changes are made to 
the school � nance system overall, AISD can expect signi� cant 
cuts in the coming years.

Prior to and during the legislative session, district sta�  and 
trustees will engage in regular contact with members of the 
Travis County legislative delegation in both the Texas House 
of Representatives and the Texas Senate, through face-to-face 
meetings, telephone calls, and written communications. 
Information will be provided regarding the potential impact 
on the district and students in Austin. 

� e Board will adopt guiding principles for the legislative 
session to communicate the district’s needs, and then work 
to identify strategic partners to see that those needs are met, 
as well as defend against measures that might be harmful to 
the district’s students.

Stabilizing Revenue

While the district has had to make some di�  cult budgetary 
decisions to manage during this tough � scal climate, it is in 
no way free from the � nancial turbulence that is a� ecting us 
all. � e need to stay competitive with surrounding school 
districts by maintaining and expanding its highly quali� ed 
workforce will require the district to implement a multi-year 
compensation strategy that necessitates additional revenue. 
In addition, further state cuts in education funding could 
be forthcoming. And while the district is stable and sound 
today, new revenue will be needed to address these issues 
and to stabilize the budget.

Because AISD is a Chapter 41 district, the only way to 
substantially increase revenue is to increase the number 
of students and their attendance rates, and to increase 
the property tax rate. � e district only nominally bene� ts 
from rising appraisal values due to this funding formula 
structure which essentially caps the district at 2005-06 
revenue levels. So in order to both, the district will need to 
continually educate and engage the public if it is going to 
be successful when it asks voters to approve a rate increase 
through a tax rati� cation election. 
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Securing External Resources 

AISD will continue to work with our partners to secure 
additional funding for Strategic Plan priorities with hopes 
of hitting its 3 year funding goal of $30 million. The 
district will continue to efficiently align our resources, 
financial and non-financial with our Strategic Plan–the 
Power of Us, ensuring every child in every school is on 
track to graduate, ready for college, career, and life in a 
globally competitive economy.

Sep 2011 
  Board Budget Parameters Adopted

Oct 2011 
  Board Approves FY2013 Budget Calendar

Nov 2011 
  Board Reviews Assumptions, Staffi ng Formulas, 

Enrollment Projections, Staffi ng Guidelines and Fund 
Balance Condition

  Board Determines Strategic Plan Priorities
  Board Action on Facilities Master Plan Framework

Dec 2011 
  Revised Financial Forecast for FY2013-2015 
  Board Action on Annual Facilities Recommendations

Jan 2012 
  Budget Offi ce Compiles Budget

Feb 2012 
  Superintendent presents the Preliminary FY2013 to the 

Board, Public and Media

Mar 2012  
  Community Conversations on the Preliminary Budget 

Apr 2012  
  Board Discussion on Preliminary FY2013 Budget and 

Tax Rate
  Superintendent presents the Revised FY2013 Budget 

based on Community & Board Feedback
  Public Hearing on FY2013 Revised Budget

May 2012 
  Travis Central Appraisal District provides Preliminary 

Appraisal Values

Jun 2012 
  Superintendent presents the Recommended FY2013 

Budget to the Board, Public and Media
  Board Conducts Public Hearing on Proposed Budget and 

Tax Rate
  Board Adopts the Budget

Jul 2012 
  Travis Central Appraisal District (TCAD) 

Certifi es Appraisal Values

Aug 2012 
  Board adopts Tax Rate
  Board Approves Budget Amendments for FY2013

Milestones of the FY2013 Budget Process 43



AISD At-a-Glance 

Students 

African American 8,092 9.5% 

Asian 2,811 3.3% 

Hispanic 51,438 60.3% 

Native American 296 0.3% 

White 20,718 24.3% 

Other 1,918 2.3%

Total 85,273 100.0%

Economically Disadvantaged = 64% 
Limited English Pro� ciency = 28.7% 
Special Education = 9.6% 

Schools 

Elementary Schools 81

Middle Schools 18

High Schools 15

Other  9

Total 123

Academic Performance
(Schools Rated under 2010-2011 State 
Accountability System)

Exemplary 23

Recognized 33

Academically Acceptable 48

Academically Unacceptable 8

*AEA: Academically Acceptable 6

Not Rated: Other 5

Total 123

District Rating = Academically Acceptable

Class of 2010

Graduation Rate 78.6%

Dropout Rate for Year 2009-10 2.7%
(Grades 7-12)

* Alternative Education Accountability

Academic Performance
(Schools Rated under 2010-2011 Federal 
Accountability System)

Meet Adequate Yearly Progress (AYP)  88

Did Not Meet AYP 30

Not Evaluated: Other 4

Not Evaluated: New 1

Total 123

District Rating = Did Not Meet AYP

FY2013 Budgeted Employees

Teachers 5,975

Auxillary 3,224

Other Professionals 906

Educational Aid 804

Administrators 440

Central Administration 59

Total 11,407

Financial Transparency–
FY2013 Budgeted Expenditures

Operations $838,856,429 

Food Service $40,797,276 

Debt Service $102,347,447

Total $982,001,152

Tax Rate = $1.227/$100 taxable value 
Taxable Value = $64,142,112,879
Bond Rating = AAA (Moodys), AA+(S&P and Fitch)
Recapture Payment (Chapter 41) = $114,793,028
Operating Expenditures (after recapture) = $724,063,403
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Austin ISD Board of Trustees

(L to R)  Robert Schneider, District 7; Tamala Barksdale, At Large 9; Lori Moya, Secretary, District 6; 

Cheryl Bradley, District 1; Mark Williams, President, District 5; Vincent M. Torres, Vice President, District 4; 

Christine Brister, District 3; Annette LoVoi, At Large 8; Sam Guzmán, District 2

Board
45



ADA  A count of students in average daily attendance. 
This is the basic figure that determines how much 
revenue a school district receives from the state on a 
per-pupil basis. Districts receive additional per-pupil 
revenue depending on the characteristics of the student 
or district (see WADA).

AMENDED BUDGET  
Adopted budget plus/minus budget revisions.

ASSIGNED FUND BALANCE  Amounts constrained by 
the Districts intent to be used for speci� c purposes but are 
neither restricted nor committed. Assigned fund balance is 
designated by the Board or by those the Board authorizes 
to make this allocation. 

BUDGET  A plan of � nancial operation that includes pro-
posed revenues and expenditures for a given period. AISD’s 
annual budget cycle is currently September 1–August 31.

BUDGET AND FINANCE ADVISORY COMMITTEE 
(BFAC)  An advisory body established by the Superinten-
dent to provide guidance and counsel on matters of budget 
and � nance, as determined by the district’s administration.

CHAPTER 41 DISTRICT  A school district with taxable 
property wealth exceeding $319,500 per WADA, which 
is required under equalization provisions in Chapter 41 
of the Texas Education Code to send part of its local tax 
revenue to the state for redistribution to school districts 
with lower taxable property wealth. AISD is a “Chapter 
41 district.”

COMMITTED FUND BALANCE  � ese fund amounts can 
be used only for speci� c purposes pursuant to constraints 
imposed by formal action of the government’s highest level 
of decision making authority (the Board). � e purpose of 
the funds can be changed only by Board resolution.

DEBT SERVICE FUND  Governmental fund type used to 
account for the accumulation of resources for, and the 
payment of, general long-term debt principal and interest.

FIDUCIARY FUND  Fiduciary fund reporting focuses on net 
assets and changes in net assets. Fiduciary funds should be 
used to report assets held in a trustee or agency capacity for 

others and therefore cannot be used to support the govern-
ment’s own programs. � e � duciary fund category includes 
pension (and other employee bene� t) trust funds, investment 
trust funds, private-purpose trust funds, and agency funds.

FUND  A sum of money set aside for speci� c activities of 
a school district. � e fund accounts constitute a complete 
entity and all of the � nancial transactions for the particular 
fund are recorded therein.

Glossary of School Budget & Finance Terms46



GOVERNMENTAL FUND  Governmental fund reporting 
focuses primarily on the sources, uses, and balances of 
current � nancial resources and often has a budgetary 
orientation. � e governmental fund category includes 
the general fund, special revenue funds, capital projects 
funds, debt service funds, and permanent funds.

MAINTENANCE & OPERATIONS (M&O)  
District income from local and personal property taxes that 
is used for the General Fund. 

NONSPENDABLE FUND BALANCE  Nonspendable 
funds cannot be spent because they are either: not in 
spendable form (i.e., not expected to be converted to cash); 
inventory; prepaid expenditures; long-term receivable and 
loans; or property acquired for sale (unless proceeds are 
restricted, committed or assigned) and legally or contractu-
ally required to be maintained intact (e.g., the principal of 
a permanent fund).

PROPRIETARY FUND  Proprietary fund reporting focuses 
on the determination of net income, changes in net assets 
(or cost recovery), � nancial position, and cash � ows. � e 
proprietary fund category includes enterprise and internal 
service funds.

RESTRICTED FUND BALANCE  � ese fund amounts 
have external constraints, such as those imposed by credi-
tors, grantors, contributors, or laws/regulations of other 
governments, or those imposed by law through constitu-
tional provisions or enabling legislation.

UNASSIGNED FUND BALANCE  Amounts comprising 
all the remaining fund balance not classi� ed as nonspend-
able, restricted, committed or assigned.

WADA (Weighted Average Daily Attendance)  
An adjusted student count, prescribed by state law, which 
directs additional per-pupil revenue to school districts 
according to certain student and district characteristics. 
Students served by special education, English language 
learners, and students who are economically disadvan-
taged, for example, are ‘weighted’ by a factor ranging 
from 1.1 to 5.0 times the ‘regular’ program weight, 

FUND BALANCE  A measure of net � nancial assets, after 
liabilities have been subtracted from assets. A positive 
fund balance means there are more assets than liabilities; a 
negative fund balance means just the opposite. � e fund 
balance comprises � ve di� erent categories of funds: non-
spendable, restricted, committed, assigned and unassigned. 

GENERAL FUND  The general fund serves as the main 
fund for the school district. It is used to account for all 
� nancial resources except those required by the state to be 
accounted for in another fund.
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www.austinisd.org/publications

Read and download a copy of the FY2013 Preliminary Budget at 

AUSTIN Independent School District

FY2013PRELIMINARY BUDGET


