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Mission Statement

Mission:

To empower and promote the success of every child in our diverse community through quality education.

Vision
Vision:

To be THE school where students want to learn and teachers want to teach.
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Priority Focus Areas

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Qutcome 1: Goal 2 - Students identified as economically disadvantaged demonstrating achievement on 3rd grade state assessment in
reading at the Meets Grade Level will increase from 34% to 60% by August 2026.

HB3 Priority Focus Area
Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Qutcome 2: Goal 3 - Students identified as economically disadvantaged demonstrating achievement on 3rd grade state assessment in
math at the Meets Grade Level will increase from 39% to 60% by August 2026.

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Qutcome 3: Goal: All students at Hart at grades 3-5 performed at 66 % approaches grade level. Students in grades 3-5 will improve their
performance in Reading from 66% to 75% through intentional PLC practices that focus on collaboration, analyzing, and creating plans for interventions
and extensions.

High Priority

Evaluation Data Sources: STAAR testing, common assessments and unit assessments.

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Qutcome 4: All students in grade 3-5 performed at 24% of students meeting grade level on Math STAAR testing. We will increase the
number from 24% to 30% Meets grade level. This will be supported through intentional PLC practices that focus on collaboration, analyzing, and creating
plans for interventions and extensions for Math.

High Priority

Evaluation Data Sources: STAAR testing, Common Assessments and unit assessments.
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Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome S: BY THE END OF THE 2023-2024 SCHOOL YEAR , HART WILL FULLY IMPLEMENT AVID'S COLLEGE
READINESS FRAMEWORK TO SUPPORT 10% STUDENT GROWTH IN MATH AND LITERACY ASSESSMENTS FOR STAAR ASSESMENT

Evaluation Data Sources: Benchmark assessments, common assessments. District assessments

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 6: Establish a Positive Behavior and Intervention Campus team to align school-wide and classroom expectations to the
campus vision and establish a safe and engaging learning environment.

Evaluation Data Sources: ECST, discipline referrals, classroom climate, School Climate

Priority Focus Area 2: Teacher & Employee Well-Being

Desired Annual Outcome 1: Identify campus health and wellness issues and collaborate with existing programs and the CATCH committee to create
health and wellness programs. This school year have monthly committee meetings that will include organizing CATCH night.

Evaluation Data Sources: School Coordinated health

Priority Focus Area 3: Culture of Respect / Customer Service

Desired Annual Qutcome 1: By the end of the 23-24 School Year we will have increased the positive percentage of staff perception in regards to the
amount and quality of feedback faculty and staff receive.

Evaluation Data Sources: Panorama survey, monthly check ins, team leader meetings

Priority Focus Area 4: Fiscal Stewardship & Prioritization

Desired Annual Outcome 1: Increase the percentage of the budget allocated to programs and resources that directly benefit students with disabilities and
emergent bilingual students by 10% within the next fiscal year.

Evaluation Data Sources: Budget, Panorama,
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