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Mission Statement
Mission: We at Burnet M.S. are focused on community relationship-building amongst faculty, staff, students, and their families. Through teaching personal and academic

accountability, we will empower our students, maintain their dignity, and foster their integrity.

Vision
Burnet Middle School is committed to creating life-long learners and future leaders who can meaningfully interact with the world around them.
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Priority Focus Areas
Priority Focus Area 1: Student Well-Being & Achievement
For this area we will be focusing on student participation with extracurricular activities. We are under the belief that the more students who participate in
extracurricular activities can be more successful in the classroom with the no pass no play rule. It also helps students

Desired Annual Outcome 1: Goal 4-There will be a 20% increase in the number of students identified as emergent bilingual who demonstrate Progress
Measure on STAAR Reading and Math for grades 6-8.

High Priority

Evaluation Data Sources: STAAR Results

Priority Focus Area 1: Student Well-Being & Achievement
For this area we will be focusing on student participation with extracurricular activities. We are under the belief that the more students who participate in
extracurricular activities can be more successful in the classroom with the no pass no play rule. It also helps students

Desired Annual Outcome 2: Goal 7 - Disparity in African-American student disciplinary actions (ISS, OSS, Dis. Removal) will be maintained at 5.32%
or below  by June 2024.

Evaluation Data Sources: Discipline Action Plan Folder: https://drive.google.com/drive/folders/1NX0DA8fTXIq3cHA3OjNqxvpAE5iaki9i

Priority Focus Area 1: Student Well-Being & Achievement
For this area we will be focusing on student participation with extracurricular activities. We are under the belief that the more students who participate in
extracurricular activities can be more successful in the classroom with the no pass no play rule. It also helps students

Desired Annual Outcome 3: Goal 8 - Disparity in Special Education student disciplinary actions (ISS, OSS, Dis. Removal) will be maintained at 17.57%
or below by June 2024.

Evaluation Data Sources: Discipline Action Plan Folder: https://drive.google.com/drive/folders/1NX0DA8fTXIq3cHA3OjNqxvpAE5iaki9i

Priority Focus Area 2: Teacher & Employee Well-Being

Desired Annual Outcome 1: Administration will see a 10 percent increase (form 64% to 74%) in panorama survey results from the end of the 2023 year
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to the end of the 2024 school year in the area of Belonging.

Evaluation Data Sources: Panorama Survey

Priority Focus Area 2: Teacher & Employee Well-Being

Desired Annual Outcome 2: Burnet will remain fully staffed through the 2023-2024 school year.

High Priority

HB3 Priority Focus Area

Evaluation Data Sources: Staffing chart

Priority Focus Area 3: Feedback and Coaching

Desired Annual Outcome 1: Administration will see a 10 percent increase (from 37% to 47%) in panorama survey results from the end of the 2023 year
to the end of the 2024 school year in the area of Feedback and Coaching.

Evaluation Data Sources: Panorama Survey
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