
Community Bond 
Oversight Committee

Meeting
June  13, 2023

12017 Bond Website 2022 Bond Website

https://austinisd2017bond.org/
https://bond.austinschools.org/


Agenda
1. Call to Order

2.      Public Comment

3.      Approval of Minutes
a. May 09,2023

4.      Committee Operations
a. FY24 Meeting Calendar Vote for March Meeting
b. Dr Foster to Speak: Terms & Bylaws 

5.       Reports and Presentations
a. 2017 and 2022 Bond Programs

i. Issues and Risks, Substantial Changes
ii. Bond Program Schedule Changes
iii. House Park  & Delco Center

b. Monthly Bond Financial Reports
i. 2013 and 2017 Bond Financial Reports

c. Bond Communication Report
d. HUB Program

i. Disparity Report - HUB Presentation
ii. HUB Goal Strategy for 2022 Bond
iii. Introductions Lola Shores, Nimcy Sethumadhavan 

● Oscar or Dr Vales  CTO to speak 2013 pending, 2017 pending, 2022 rollout
● Miki Morris to Speak Virtually
● Randall Sakai to Speak: Structural Issues Gus Garcia

6.        Action Items Requested by the Committee 

7.        Key Dates and Future Items for Discussion
8.        Adjourn

Govalle ES Grand Opening
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Public Comment

All regular and plenary meetings of AISD advisory bodies are open to the public.

Members of the public may join CBOC meetings in person and provide comment 
during the meeting or directly to the shared CBOC inbox before the meeting 
begins.

Email Address: cbocinternalinfo@austinisd.org

Ten minutes of Public Comment will be read. No more than two minutes per person.
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Approval of Minutes

Approval of Minutes 
from May 9,2023  

CBOC Meeting

Please See Meeting Minutes 05/09/23 4

Govalle Makerspace

https://docs.google.com/document/d/14l0hvk5bIs7H9I6GVh0rG4XwUP7auTrXqjkTnHvQk6Q/edit


Thank you! Any questions?

Next Up: Committee Operations
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Committee 
Operations
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Doss ES



Committee
Operations

● FY24 Meeting Calendar: Vote for March Meeting

● Dr Foster to Speak Virtually: Terms & Bylaws 

Ann Richards School for Young Women Leaders
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Thank you! Any questions?

Next Up: Bond Programs
2017 & 2022
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Bond Program:
2017

Eastside ECHS – Groundbreaking, January 2019
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● AISD is engaging subject matter experts to review the Wellness 
Walk Draft Root Cause Analysis Report and provide comments 
for the issuance of the final report.

Issues and Risks, and Substantial Changes: 2017 Bond Eastside ECHS



Bond Program
2022
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AECOM is one of three Program Managers
implementing the 2022 Bond. The scope of work
includes the following schools and facilities:
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● Cook ES (Open Concept)
● Oak Hill ES (Open Concept)
● Odom ES (Open Concept)
● Williams ES (Open Concept)
● Allison ES
● Harris ES
● Linder ES
● Wooten ES
● Travis ECHS

● Martin MS

● Pecan Springs ES
● Barrington ES
● Hill ES
● Wooldridge ES
● Andrews ES
● Houston ES
● Austin HS
● Bowie HS
● LASA HS
● LBJ ECHS



AECOM Bios

Carlos Mederes
Program Director
Over 15 years of experience on large capital improvement 
programs throughout Texas with the last 5 years spent on 
the Austin ISD 2017 Bond Program as the Program 
Director.

Bianca Medina-Leal, CPE                                  
Deputy Program Director
Over 10 years of experience with the last 5 years spent on 
the Austin ISD 2017 Bond Program, leading efforts in 
procurement, contract negotiations, preconstruction, 
design, project management and program controls. 
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VANIR | STV, a Joint Venture, is one of
three Program Managers implementing the
2022 Bond. The scope of work includes the
following schools and facilities:

● Sadler Means YWLA
● Northeast ECHS
● Mendez MS
● Langford ES
● Dobie MS
● Navarro ECHS
● Nelson Field
● Clifton CDS
● Nelson Bus Terminal
● Delco Activity Center
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VANIR | STV Bios

Aamir Butt, DE, PE
Program Director

30 years of diverse experience with leading global 
infrastructure program management 
organizations.

“I am thrilled to be a part of this historic bond
program and looking forward to working with AISD
leadership and the Austin community to improve
and enhance the learning experience for our
students.”

Rufo A Reyes, Jr
Deputy Program Director

25+ years of Program/Project Management 
experience encompassing Texas K-12, Justice, 
Essential Services, County, and Municipal.

“As a proud graduate of Texas public education, I am
excited and committed to serving as the Deputy
Program Director on AISD’s historic bond program to
help enhance learning environments for the Austin
community. I look forward to using my role to provide
students opportunities to learn more about the
construction industry and provide mentorship to help
them become leaders within their communities.”
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Jacobs is one of three Program Managers
implementing the 2022 Bond. The scope of
work includes the following schools and
facilities:

● Akins ECHS
● Anderson HS
● Bear Creek ES
● Burnet MS
● Covington MS
● Crockett ECHS
● McCallum HS
● O. Henry MS
● Oak Springs ES
● Yellow Jacket
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Jacobs Bios

Peter Gyenis, CCM, PMP
Program Director

More than 30 years of program/project management, 
engineering, procurement, and construction experience 
working and assisting various federal agencies, municipal 
and industrial clients in vertical and horizontal construction 
projects throughout the world. Previous K-12 experience 
includes working on the $2.2B Recovery School District 
Capital Program that revitalized Orleans Parish Schools.

Kristy Rembert, LEED AP                                  
Deputy Program Director

Over 20 years experience in PM/CM work specializing in large 
capital projects, including previous K-12 and higher education.

“The Jacobs Team, along with of our HUB Partners, have 
committed the talent, resources, and experience essential for 
AISD to achieve its vision for the 2022 Bond Program. We are very 
excited to be a part of this Bond Program and supporting K-12 
education in Austin.” 
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02.23.23

Board Approval of 
Architect for Open 
Concept Projects.

05.18.23

Board Approval of General 
Contractor (CMR) for Open 
Concept Projects (Odom & 
Williams).

05.18.23

Board Approval of Architect and 
Engineering Services & Design-
Build for first 4 Elementary 
Schools.

08.24.23

Anticipated Board Approval of 
General Contractor (CMR) for 
Large Projects.

09.28.23

Anticipated Board 
Approval of Design-Build 
Firms for remaining 
projects.
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Thank you! Any questions?

Next Up: Bond Financials
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Bond Financials:
2013, 2017 & 2022 
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Financial Reports

1. 2013 Bond Program Financials
2. 2017 Bond Program Financials
3. 2017 Bond Program Monthly Activity
4. 2017 Bond Program Amendment Log
5. 2017 Bond Program Previous Bond Support
6. 2017 Bond Program Contingency Log
7. 2022 Bond Program Financials
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https://drive.google.com/file/d/1cf7T2ipvMAg4bVwVenqB7n-4yxCx66la/view?usp=share_linkG20Qkn8eYd5bNDI7/view?usp=share_linkGvRM8LTQ_n/view?usp=share_linkw?usp=share_linkQWaDWEfgEgZbKgtpYz74W2J70Lo9swbE6Y15TU/edit
https://drive.google.com/file/d/1Qe-Ve3oImH5EuUrCdmUcFZF3qZGiUgS3/view?usp=share_link_1GK/view?usp=share_linkhare_linkSOByd1ys6F/view?usp=share_link
https://drive.google.com/file/d/1DjbyxjEfziTHtsCBHRRO-IsvRoOvXcVA/view?usp=share_linkkLlcJai-ARoPUsj7UGmCg5m/view?usp=share_linkofPPj1/view?usp=share_linkgI901RCtDVWKU/view?usp=share_link
https://drive.google.com/file/d/1rOQQKROB2oP6aRxivy09JC3rdY2FPGhN/view?usp=share_linkf7tSBE1duJo_5aPvenM/view?usp=share_linkbl27WQ_9cABbrndu/view?usp=share_linkjvvpGJIxMTHimr/view?usp=share_link
https://drive.google.com/file/d/1AqK0ZzM4Ss_dKAqcrEapZ8mF7OMCufLF/view?usp=share_link-6G0uihLF8GoRsotrsDDVu0/view?usp=share_linksp=share_linkyP2iZQjO5/view?usp=share_link
https://drive.google.com/file/d/1M0-3b6FUUpNbdk2B8uSf8NmNt0yrk-5k/view?usp=share_linkOFgKl5_Zi89xTuhf_tt2hD8/view?usp=share_linkY/view?usp=share_linkfIsJQaVeX/view?usp=share_link
https://drive.google.com/file/d/1F1P9osJ2OBUufyR5smpLSylQ5jm3YV7c/view?usp=share_link


Please See File: 2013 Bond Program Financials

#1
District Financial Software 

Implementation and 
Installation

#2
Purchase of new E-Buses 

and installation of charging 
stations $1.5m

#3
Energy savings work, HVAC, 

renovations, roof repairs and 
plumbing improvements 

$800k

2013 Bond Financial Notes
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https://drive.google.com/file/d/1cf7T2ipvMAg4bVwVenqB7n-4yxCx66la/view?usp=share_linkG20Qkn8eYd5bNDI7/view?usp=share_linkGvRM8LTQ_n/view?usp=share_linkw?usp=share_linkQWaDWEfgEgZbKgtpYz74W2J70Lo9swbE6Y15TU/edit5qFdcDGvRM8LTQ_n/view?usp=share_linkw?usp=share_linkQWaDWEfgEgZbKgtpYz74W2J70Lo9swbE6Y15TU/editEfgEgZbKgtpYz74W2J70Lo9swbE6Y15TU/edit
https://drive.google.com/file/d/1cf7T2ipvMAg4bVwVenqB7n-4yxCx66la/view?usp=share_linkG20Qkn8eYd5bNDI7/view?usp=share_linkGvRM8LTQ_n/view?usp=share_linkw?usp=share_linkQWaDWEfgEgZbKgtpYz74W2J70Lo9swbE6Y15TU/edit5qFdcDGvRM8LTQ_n/view?usp=share_linkw?usp=share_linkQWaDWEfgEgZbKgtpYz74W2J70Lo9swbE6Y15TU/editEfgEgZbKgtpYz74W2J70Lo9swbE6Y15TU/edit


Enterprise Resource Planning 
ERP
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Enterprise Resource Planning 
ERP
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As of June 8, 2023:

● $6.2M ERP posted actual expenses

● $2.3M posted commitments 
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Bond Financials: 2017

Eastside ECHS – Groundbreaking, January 2019 26



2017 Bond Financials

1
Costs Incurred for Construction Manager-
At-Risk covering Modernization Projects 
$1.7m

2

Costs Incurred for Competitive Sealed 
Proposals, Engineering and Architecture 
Services addressing critical facility 
deficiencies in Targeted Projects $1.9m

3
No Program Contingency Transfers
Please See File: 2017 Bond Program Amendment Log

4

There have been no substantial changes to the 
previous bond usage by T. A. Brown ES, Menchaca 
ES, and Bowie HS.  

Please See File: 2017 Bond Program Previous Bond Support
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Please See File: 2017 Bond Program Monthly Activity

https://drive.google.com/file/d/1rOQQKROB2oP6aRxivy09JC3rdY2FPGhN/view?usp=share_linkf7tSBE1duJo_5aPvenM/view?usp=share_linkbl27WQ_9cABbrndu/view?usp=share_linkjvvpGJIxMTHimr/view?usp=share_linkziTHtsCBHRRO-IsvRoOvXcVA/view?usp=share_linkkLlcJai-ARoPUsj7UGmCg5m/view?usp=share_linkofPPj1/view?usp=share_linkgI901RCtDVWKU/view?usp=share_linkvMAg4bVwVenqB7n-4yxCx66la/view?usp=share_linkG20Qkn8eYd5bNDI7/view?usp=share_linkGvRM8LTQ_n/view?usp=share_linkw?usp=share_linkQWaDWEfgEgZbKgtpYz74W2J70Lo9swbE6Y15TU/edit5qFdcDGvRM8LTQ_n/view?usp=share_linkw?usp=share_linkQWaDWEfgEgZbKgtpYz74W2J70Lo9swbE6Y15TU/editEfgEgZbKgtpYz74W2J70Lo9swbE6Y15TU/edit
https://drive.google.com/file/d/1AqK0ZzM4Ss_dKAqcrEapZ8mF7OMCufLF/view?usp=share_link-6G0uihLF8GoRsotrsDDVu0/view?usp=share_linksp=share_linkyP2iZQjO5/view?usp=share_linkP6aRxivy09JC3rdY2FPGhN/view?usp=share_linkf7tSBE1duJo_5aPvenM/view?usp=share_linkbl27WQ_9cABbrndu/view?usp=share_linkjvvpGJIxMTHimr/view?usp=share_linkziTHtsCBHRRO-IsvRoOvXcVA/view?usp=share_linkkLlcJai-ARoPUsj7UGmCg5m/view?usp=share_linkofPPj1/view?usp=share_linkgI901RCtDVWKU/view?usp=share_linkvMAg4bVwVenqB7n-4yxCx66la/view?usp=share_linkG20Qkn8eYd5bNDI7/view?usp=share_linkGvRM8LTQ_n/view?usp=share_linkw?usp=share_linkQWaDWEfgEgZbKgtpYz74W2J70Lo9swbE6Y15TU/edit5qFdcDGvRM8LTQ_n/view?usp=share_linkw?usp=share_linkQWaDWEfgEgZbKgtpYz74W2J70Lo9swbE6Y15TU/editEfgEgZbKgtpYz74W2J70Lo9swbE6Y15TU/edit
https://drive.google.com/file/d/1DjbyxjEfziTHtsCBHRRO-IsvRoOvXcVA/view?usp=share_linkkLlcJai-ARoPUsj7UGmCg5m/view?usp=share_linkofPPj1/view?usp=share_linkgI901RCtDVWKU/view?usp=share_linkvMAg4bVwVenqB7n-4yxCx66la/view?usp=share_linkG20Qkn8eYd5bNDI7/view?usp=share_linkGvRM8LTQ_n/view?usp=share_linkw?usp=share_linkQWaDWEfgEgZbKgtpYz74W2J70Lo9swbE6Y15TU/edit5qFdcDGvRM8LTQ_n/view?usp=share_linkw?usp=share_linkQWaDWEfgEgZbKgtpYz74W2J70Lo9swbE6Y15TU/editEfgEgZbKgtpYz74W2J70Lo9swbE6Y15TU/edit


09.05.20

Financial Reports:  2017 Bond Financials

09.17.20 10.13.20 10.20.20 11.20.20

Please See File:  2017 Bond Program Financials

*Does not include Program Contingency or Prior Bond Balance

Total Project Balance @ April 2023                              $88,287,673

Est. Real Estate Revenue                            ($40,000,000)

Program Contingency Balance $       741,112

Total Balance                             $  49,028,785

% Budget Remaining 4.6%
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https://drive.google.com/file/d/1Qe-Ve3oImH5EuUrCdmUcFZF3qZGiUgS3/view?usp=share_link-Mtuna8Q6FemPTscoB_1GK/view?usp=share_linkQjaSjHnEAyZwSiZ/view?usp=share_linkSOByd1ys6F/view?usp=share_linkyiqn5QcEjzSOByd1ys6F/view?usp=share_link


09.05.20

Financial Reports:  2017 Bond Financials

09.17.20 10.13.20 10.20.20

Program Contingency Beginning Balance                     $73,822,000
Program Contingency Balance @ April 2023                $     741,112

% 
Remaining  1.0%

11.20.20

Please See File:  2017 Bond Program Contingency Log

Notes:
1. Changes in Balance are due to Budget 

Transfers posted throughout the 2017 Bond 
Program to support active 2017 Bond projects.

2. Reporting periods with no changes in Program 
Contingency are not included in chart.
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https://drive.google.com/file/d/1M0-3b6FUUpNbdk2B8uSf8NmNt0yrk-5k/view?usp=share_linkxTuhf_tt2hD8/view?usp=share_linkmrtTjX4gYzHNXVU9WgY/view?usp=share_linkfIsJQaVeX/view?usp=share_linkwbcuqRi87I3_vfIsJQaVeX/view?usp=share_link


Bond Financials:
2022 

31



2022 Bond Financials

On Tuesday, Nov. 8, 2022, voters 
passed all three of Austin ISD’s bond 
proposals, an investment of $2.44 
billion in local schools. 

Please See File: 2022 Bond Program Financials
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https://drive.google.com/file/d/1F1P9osJ2OBUufyR5smpLSylQ5jm3YV7c/view?usp=share_linkbVwVenqB7n-4yxCx66la/view?usp=share_linkG20Qkn8eYd5bNDI7/view?usp=share_linkGvRM8LTQ_n/view?usp=share_linkw?usp=share_linkQWaDWEfgEgZbKgtpYz74W2J70Lo9swbE6Y15TU/edit5qFdcDGvRM8LTQ_n/view?usp=share_linkw?usp=share_linkQWaDWEfgEgZbKgtpYz74W2J70Lo9swbE6Y15TU/editEfgEgZbKgtpYz74W2J70Lo9swbE6Y15TU/edit
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Thank you! Any questions?

Next Up:
Historically Underutilized Business 

Program

40



Historically 
Underutilized Business 

Program
2013, 2017 & 2022

HUB – Summer Food Truck Series
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Category Contracted 
Amount ($) HUB % Contracted Paid 

Amount ($) Paid Progress Paid Participation HUB Goal

African American 393,272.17 1.2% 385,596.67 98.0% 1.3% 1.9%
Asian/Native American 4,776,676.05 14.9% 4,535,800.65 95.0% 15.0% 7.4%
Hispanic 3,269,067.83 10.2% 3,181,239.62 97.3% 10.5% 9.4%
Women-Owned 4,522,775.40 14.1% 4,402,014.95 97.3% 14.5% 9.8%

HUB Total 12,961,791.45 40.5% 12,504,651.89 96.5% 41.2% 28.5%
Non-HUB 19,057,918.61 59.5% 17,817,734.78 93.5%

Total 32,019,710 30,322,386.67
Note: Numbers may not add due to rounding

2013 BOND PROGRAM - Architecture / Engineering: Through May 15, 2023

HUB Goal 
28.5%

Paid 
Participation 

41.2%
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Category Contracted 
Amount ($) HUB % Contracted Paid 

Amount ($) Paid Progress Paid Participation HUB Goal

African American 4,906,027.52 1.8% 4,904,922.06 100.0% 1.8% 1.7%
Asian/Native American 3,440,270.82 1.3% 3,437,048.12 99.9% 1.3% 1.9%
Hispanic 23,359,786.14 8.5% 22,910,163.69 98.1% 8.4% 8.1%
Women-Owned 36,036,606.08 13.1% 35,947,240.16 99.8% 13.2% 10.2%

HUB Total 67,742,690.56 24.7% 67,199,374.03 99.2% 24.6% 21.9%
Non-HUB 206,629,444.65 75.3% 205,493,986.82 99.5%

Total 274,372,135.21 272,693,360.85 99.4%
Note: Numbers may not add due to rounding

2013 BOND PROGRAM – Construction : Through May 15, 2023

Paid 
Participation 

24.6%
HUB Goal 

21.9%
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Category Contracted 
Amount ($) HUB % Contracted Paid 

Amount ($) Paid Progress Paid Participation HUB Goal

African American 10,013,757.30 8.3% 9,667,530.16 96.5% 8.4% 1.9%
Asian/Native American 12,931,236.94 10.7% 12,431,080.41 96.1% 10.8% 7.4%
Hispanic 13,261,532.36 10.9% 12,727,434.97 96.0% 11.0% 9.4%
Women-Owned 13,137,644.17 10.8% 12,090,750.33 92.0% 10.5% 9.8%

HUB Total 49,344,170.77 40.7% 46,916,795.87 95.1% 40.7% 28.5%
Non-HUB 71,925,066.65 59.3% 68,494,972.77 95.2%

Total 121,269,237.42 115,411,768.64 95.2%
Note: Numbers may not add due to rounding

2017 BOND PROGRAM - Architecture / Engineering: Through May 15, 2023

HUB Goal 
28.5%

Paid 
Participation 

40.7%
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Category Contracted 
Amount ($) HUB % Contracted Paid 

Amount ($) Paid Progress Paid Participation HUB Goal

African American 9,863,276.24 1.2% 8,201,088.55 83.1% 1.1% 1.7%
Asian/Native American 8,565,570.70 1.1% 7,969,033.47 93.0% 1.0% 1.9%
Hispanic 40,800,881.29 5.2% 37,964,978.75 93.0% 5.0% 8.1%
Women-Owned 126,056,925.30 16.0% 101,112,849.76 80.2% 13.3% 10.2%

HUB Total 185,286,653.53 23.5% 155,282,500.53 83.8% 20.4% 21.9%
Non-HUB 604,435,194.62 76.5% 606,590,392.22 100.4%

Total 789,721,848.15 761,872,892.75 96.5%
Note: Numbers may not add due to rounding

2017 BOND PROGRAM – Construction: Through May 15, 2023

HUB Goal 
21.9%

Paid 
Participation 

20.4%



Category Contracted 
Amount ($) HUB % Contracted Paid 

Amount ($) Paid Progress Paid Participation

African American 0.00 0.0% 0.00 0.00 0.0%
Asian/Native American 0.00 0.0% 0.00 0.00 0.0%
Hispanic 130,000.00 1.5% 52,000.00 40.0% 10.4%
Women-Owned 0.00 0.0% 0.00 0.00 0.0%

HUB Total 130,000.00 1.5% 52,000.00 40.0% 10.4%
Non-HUB 8,708,600.00 98.5% 450,152.64 5.2%

Total 8,838,600.00 502,152.64 5.7%
Note: Numbers may not add due to rounding

2022 BOND PROGRAM – Bond Management: April 15 – May 15, 2023

HUB goals for the 2022 Bond Program are in review based on the results of the  2022 Disparity Study.
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Disparity Study Implementation

Work with the District’s procurement attorney Michelle Morris, to assist with program 
changes to ensure that HUB goals are narrowly tailored based on the 2022 Disparity Study 
Results.

June/July/August

Work with procurement to replace new HUB language in relevant documents August/September

Update HUB Policy August/September

Board Action on HUB Policy Changes October

Rollout training October/November

Dates are subject to change.
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Thank you! Any questions?

Next Up: Bond Communication 
Report

48



Bond 
Communication 

Reports
2017 & 2022
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2017 Bond Events

Yellow Jacket Stadium Historical 
Marker Unveiling and 
Conference Center Ribbon-
Cutting 

● Aug. 3 from 6-9 p.m. at 
Eastside ECHS 

● Unveiling and ribbon-cutting 
ceremony, tours, refreshments

Dr. General Garwood Marshall 
Middle School Grand Opening -
TBD



2022 Bond CAT 
Meetings

Campus Architectural Team (CAT) 
Meetings are underway for the 
following schools: 

● Cook ES
● Oak Hill ES
● Odom ES
● Williams ES
● Allison ES
● Harris ES

All CAT meetings are open to the public 
and posted on AISDFuture.com. 

Oak Hill Elementary CAT Meeting
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● Linder ES
● Wooten ES
● Travis ECHS
● Burnet MS
● Pecan Springs ES
● Houston ES



Sadler Means
YWLA - 6/14

Sadler Means YWLA and 
Austin ISD are hosting a 
community meeting to 

discuss the modernization 
project and swing space

Odom ES
6/21

Odom and Austin ISD are 
hosting the Pre-Design 
community meetings to 

discuss the open concept 
renovations. There will be an 
in-person and a virtual option.

Williams ES
6/22

Williams and Austin ISD are 
hosting the Pre-Design 
community meetings to 

discuss the open concept 
renovations. There will be an 
in-person and a virtual option.

2022 Bond Community Meetings
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Technology Bond 
Schedule

2017 & 2022 Bond Highlights

#simplestandardsecure



2013 and 2017 Bond Program Highlights

● Upgrade and replace existing systems including network infrastructure, teacher laptops, 
student devices, and updates of some presentation systems. 

● Plan and implement an Employee Resource Planning (ERP) system to increase security
and streamline systems throughout the district. The ERP is funded with 2013 bond funds.



2013 Bond Current Projects - ERP (Enterprise Resource Planning)

● ERP Platform

● Project Management

● Implementation Planning

● Hardware: Time Clocks

● Professional Learning and Training Support 
(bit.ly/AISDERP)

● Contracted Services



Long-Range Planning: Influence and Goals

The 2022 Bond Program and Proposition B were aligned with the Long-Range Planning Committee 
work, including the goals and strategies. 

The goals listed below are a result of initial planning and implementation:

● Provide on-demand access to relevant training and procedures for all AISD staff.

● Increase the ability and confidence level while accessing technology from the district for 
parents and caretakers of AISD students.

● Provide training, resources, and purposeful technology for staff who perform multiple roles 
in the learning environment.

● Streamline curricula planning time and professional development sessions for a standardized 
district-wide suite of technology tools.



#SimpleStandardSecure
As we evolve our Technology systems, supports and structures, we are also driven by our 
#SimpleStandardSecure goals. 

The following factors drive our planning and work forward:
● LRP processes, goals, and strategies
● Fiscal responsibility
● Safety and Security

Next Steps:
● Technology Advisory Committee
● Digital Equity Plan



2022 Bond Project Planning

● Staff and Student Devices
● Audio Visual Upgrades for Learning Spaces and District Systems
● Network Support and Infrastructure
● Cybersecurity and Safety



Staff and Student Devices

2023

Summer
➔Student Device Inventory 
Project
➔Transition 2nd Grade to 
Chromebooks with charging
➔Transition Prek-1st Grade to 
Class Sets with charging
➔Headsets for Title I elementary
➔Staff Laptops for New Hires

Fall
➔Feedback on PreK-1st Grade 

Class Sets Ratio
➔Exploration and Feedback on 

Staff Device Refresh

Winter-Spring
➔Finalize Plan for PreK-1st Grade 
Class Sets Ratio
➔Finalize and Communicate plan 
for Staff Device Refresh
➔Purchase student devices for 
refresh of End-of-Life (EOL) 
devices
➔Return and removal of PreK-1st 
grade iPads

Summer-Fall
➔Distribute PreK-1st Grade 

Chromebooks and charging
➔Student Device Refresh for all 

EOL devices
➔Staff Device Refresh for all 

Secondary Staff

2024

Winter-Spring
➔Finalize and Communicate next 

phase of Staff Device Refresh
➔Purchase student devices to 

refresh of End-of-Life (EOL) 
devices

Summer-Fall
➔Student Device Refresh for all 

EOL devices
➔Staff Device Refresh for all 

Elementary Staff
➔Headsets for Title I elementary

2025

Winter-Spring
➔Finalize and Communicate next 

phase of Staff Device Refresh
➔Purchase student devices for 

refresh of End-of-Life (EOL) devices

Summer-Fall
➔Student Device Refresh for all EOL 

devices
➔Staff Device Refresh for all Central 

Office Staff

2026



Audio Visual Upgrades for Learning Spaces and District 
Systems

2023

Summer
➔Onboarding of new 

Technology Asset 
Management and Ticketing 
Platform for Technology Staff
➔Training Resource 

development for stakeholders

Fall
➔Launch of new Technology 

Asset Management and 
Ticketing System
➔Needs Analysis of Audio 

Visual (AV) upgrades in 
learning environments

Winter-Spring
➔Finalize Plan for AV upgrades 

in learning environments
➔Analysis of Technology Asset 

Management and Ticketing 
System (support times and 
feedback)
➔Collaborate with teams for 

expansion of Asset 
Management and Ticketing

Summer-Fall
➔Phase 1 of AV upgrades in 

learning environments
➔Phase 2 planning of AV 

upgrades in learning 
environments
➔Implement expansion

2024

Winter-Spring
➔Begin Phase 2 of AV 

upgrades in elementary 
learning environments
➔Phase 3 planning for AV 

upgrades in secondary 
learning environments

Summer-Fall
➔Continue Phase 2 of AV 

upgrades in elementary 
learning environments
➔Begin Phase 3 of AV 

upgrades in secondary 
learning environments

2025

Winter-Spring
➔Continue Phase 3 of AV 

upgrades in secondary 
learning environments
➔Analysis of AV upgrades and 

needed adjustments and 
considerations

2026



Network Support and Infrastructure

2023

Summer
➔Completion of Campus 

Switch Upgrades
➔Begin Middle School 

Wireless Upgrades
➔Begin District Core Network 

Upgrades

Fall
➔Uninterruptible Power 

Supply (UPS) and Power 
upgrades at district facilities
➔Continue Middle School 

Wireless Upgrades
➔Continue District Core 

Network Upgrades

Winter-Spring
➔Continue Middle School 

Wireless Upgrades
➔Continue District Core 

Network Upgrades
➔District Supernode Switch 

Replacements
➔Begin High School 

Wireless Upgrades

Summer-Fall
➔Finalize Middle School 

Wireless Upgrades
➔Continue High School 

Wireless Upgrades
➔Facility Wireless Upgrades

2024

Winter-Spring
➔Continue High School 

Wireless Upgrades
➔Begin Campus Router 

replacements

Summer-Fall
➔Finalize High School 

Wireless Upgrades
➔Continue Campus Router 

replacements

2025

Winter-Spring
➔Continue evaluation of 

projects and needs
➔Finalize Campus Router 

replacements

2026



Cybersecurity and Safety

2023

Summer
➔Anti-Malware for Staff 

Devices
➔Planning and Communication 

for Multi Factored 
Authentication (MFA) rollout

Fall
➔Begin Phase 2 of MFA rollout 

(Central Office administrators 
and Campus administrators)
➔Implement new internet 

filtering system

Winter-Spring
➔Finalize Phase 2
➔Begin Phase 3 of MFA rollout 

(all campus staff)

Summer-Fall
➔Finalize Phase 3 and all new 

hires with MFA Rollout

2024

Winter-Spring
➔Sustain product licensing and 

continue to evaluate projects 
and needs

Summer-Fall
➔Sustain product licensing and 

continue to evaluate projects 
and needs

2025

Winter-Spring
➔Sustain product licensing and 

continue to evaluate projects 
and needs

2026



Thank you! Any questions?

Next Up: Action Items Requested 
by the Committee
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Action Items
Requested by the 

Committee

Govalle ES



Action Items
Requested by the 

Committee
● Andre Andrews to follow up about the “As of 

January 31st.”
● June 13th for the next CBOC meeting in Marshall, 

Govalle or  PAC.
● Send Miki Morris an invitation to join virtually at 

6PM
● Per Michael Mann, Randall Sakai will be presenting 

in regards to Garcia structural stabilization.  CMD is 
currently working on getting additional information.  
Get Randall Sakai to present in June.

● CBOC Retreat

Actions Items 05/09/23 69

https://docs.google.com/document/d/16LtsGWP1ILmiiLjr0WaUjVxT-dxxKMSD/edit


Thank you! Any questions?

Next Up: Key Dates and Future Items for Discussion
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Key Dates and Future Items for Discussion

● June 8th Board Information Session

● June 19th Holiday: Juneteenth

● June 22th Board Voting Meeting

● July 4th Holiday: Independence Day

● Reminder: NO July CBOC Meeting

Reminder: NO July CBOC Meeting
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Key Dates and Future Items for Discussion

● Surveys- Post Occupancy Evaluation (POE)

● CAT Members & Vacancies

● New members:  Starting September

● Kay Gooch  District 4 

● Ann Phipps District 5

● Equity by Design 

● CBOC Retreat

Reminder: NO July CBOC Meeting
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https://docs.google.com/presentation/d/1_IwaPf7ukRj9ZQrAbK7IRGDTjtTFZenN/edit#slide=id.p1


74



75



76



77



78



79



Thank you! Any questions?

Next Up: Adjourn 

802017 Bond Website 2022 Bond Website

https://austinisd2017bond.org/
https://bond.austinschools.org/


ADJOURN

Doss ES – Exterior 

Thank You!



Appendix: Key Definitions 
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Appendix: Key Definitions D
1. Project Contingency:

● Project contingency is a budget of money, held at the project level, that exists to mitigate against risk and 
uncertainty, and is used to ensure the delivery of each individual project.  It is either planned and funded at 
inception or built through contribution from within that individual project budget. 

2. Program Contingency:
● Program contingency is an account of money, held at the program level, that exists to mitigate against risk 

and uncertainty for the entire bond program, and is used to ensure the delivery of all projects within the 
program as scoped.  It is either planned and funded at inception or built through contributions from 
individual projects.  

3. Bond Authorization Surplus:
● Bond authorization surplus is an account of money or unused bonding authority, which begins at a zero 

balance at the start of the program and receives contributions of surplus bond authorization as projects are 
completed under budget.  Represents uncommitted funds, which can be used to fund new projects and/or 
scopes of work.

4. A Substantial Scope Change occurs if there’s a:
● Change in location that is different from stated purpose when the bond was ratified by voters.
● Change in project type that is different from stated purpose that was presented when the bond was ratified 

by voters, i.e., from “build new school” to build and “performing arts center” to “buy land” or “replace turfs.
5. Advisory: 

adjective 1 : having or exercising power to advise. An advisory council. 2 : containing or giving advice.
6. Oversight: 

noun  a: watchful and responsible care. b: regulatory supervision. The new manager was given oversight of the 
project.
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