
CBOC Meeting
November 12, 2019



AGENDA

2

1. Call to Order
2. Public Comment
3. Approval of Minutes (October 8, 2019)
4. Presentations and Discussions

A. HUB Program SOPs and Update
B. School Changes Update
C. 2013 & 2017 Bond Program 

• Issues and Risk
• Substantial Changes

D. Presentation: Financial Controls
E. Presentation: Bond Program 

Communications
5. Committee Operations

A. Update by Reporting Materials 
Subcommittee and Report to Board of 
Trustees

B. List of Possible CBOC Topics for 
Future Meetings; Draft CBOC Annual 
Calendar; and Tour of Menchaca
Elementary School

6. Adjourn



Public Comments (10 mins)

3

All regular and plenary meetings of AISD 
advisory bodies are open to the public. 

If you would like to speak before a district 
advisory body during a regular meeting  
please consult the Communications and 
Visitor Guidelines, which can be found on 
the AISD website under Advisory Bodies. 

Public comment is limited to 10 minutes. 

https://www.austinisd.org/sites/default/files/dept/advisory-bodies/Communications-Visitor-Requirements_rev-091019.pdf
https://www.austinisd.org/advisory-bodies#comguidelines


Approval of Minutes (5 mins)

4

Approval of Minutes 
from October 8, 2019 
CBOC Meeting



Upcoming Section:  Presentation and Discussions
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Section Includes:

• HUB Program Standard Operating 
Procedures (SOPs) & Update

• School Changes Update

• 2013 & 2017 Bond Program Update 

• Presentation: Financial Controls

• Presentation: Bond Program 
Communications



Standard Operating Procedures Manual
Program Overview 
The purpose of the Historically Underutilized Business (HUB) Procedures Manual is to provide each employee with 
accessible procedures to support the HUB Policies (CH & CV - LOCAL) and Program Regulations (CH & CV -
REGULATION) that govern compliance with the Austin Independent School District’s HUB Program. 

This manual sets forth standard operating procedures and general expectations for managing operations of HUB 
Program Compliance.

The formal program was designed and implemented to:
1. Ensure that the District is not a passive participant in a discriminatory marketplace.
2. Ensure that the HUB program is narrowly tailored.
3. Provide opportunities for HUB firms to broaden and enhance their capabilities to do business with the District.
4. Administer the HUB Program in a manner consistent with applicable federal and state laws.

15 Mins



Standard Operating Procedures Manual
Table of Contents 
Program Overview 
Section I. Program Administration 

A. Support & Request Processing 
B. Outreach/Engagement/Resources 
Section II. Pre-Award Compliance 
A. Setting HUB/M/WBE Goals 
B. Preparing Solicitation Documentation 
C. Preparing for Pre-Bid/Pre-Proposal Meetings 
D. Compliance Review 
E. Preparing for Board Approval and Award



Section III: Post-Award Compliance
A. Pre-Construction/Kick-Off Meetings
B. Contract Compliance Oversight & Related Meetings
C. Request for Change to Compliance Plan
D. Violations & Sanctions 
Section IV. Contract Closeout 
Appendix (A-J) 
HUB Program Definitions
Abbreviations & Acronyms 
HUB Program Aspirational Goals 
Trade Summary 
Bid Brief Email Example
Bid Brief Example 
Non-Compliant Analysis 
Compliance Letter 
HUB Compliance Checklist
Board Summary

Table of Contents 



HUB Team Timeline 
January 2019 - Initial draft language and assignments. Monthly meetings with Snap Management.
July 16, 2019 - Draft completed and submitted to Matias Segura.

Consulting Firm SNAP Management Group, Inc.  
Darrell W. Pierce, CEO

Link to Procedures Manual 

Standard Operating Procedures Manual



Reinvention and School Changes Update (15 mins)
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School Changes Update



2013 & 2017 Bond  Program Update (15 mins) 
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2013 & 2017 Bond Program 
Update

• Issues and Risk

• Significant Program 
Changes



2017 Bond Program – Issues and Risks 

Govalle ES - Potential Schedule Delay
The latest schedule submitted by the contractor 
notes potential delays in substantial completion 
that may impact school opening. CMD is 
holding meetings onsite twice a week focused 
on progress and schedule revisions to recover 
from delays. Additionally, CMD and Academic 
Leadership, in conjunction with the school 
administration are contingency planning for a 
late move, if one becomes necessary.

Brown ES - Tight Schedule to Finish
The schedule remains challenging. Multiple 
weekly meetings are being held focused on 
remaining tasks. The project remains on 
schedule and the team continues to work with 
COA on the various required inspections to 
open school.

FFE - Install For Spring Openings
Furniture has been ordered and equipment is 
being ordered for the first three modernized 
campuses, which will open in 
January. Construction Management is working 
closely with procurement to ensure that all 
items are ordered, delivered, and installed on 
time.

New Blazier Relief - Access Issues and Schedule 
Impact
Access to the school is pending construction of 
adjacent Baythorne Dr. by neighborhood 
developer Austin Goodnight Ranch. AISD must 
vacate existing access easement for COA to 
permit Baythorne Dr. The board will consider 
the legal agreements currently under 
negotiation at its November 18 board meeting.
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2017 Bond Program – Issues and Risks 

Eastside Memorial ECHS - Budget Issues
Due to high market conditions, we received an 
unfavorable bid on the Eastside Memorial Early 
College High School & International High School 
at the Original L.C. Anderson campus 
modernization, which came in 10% above the 
project construction budget (PCB).
The team – which includes the architect, 
general contractor and AISD staff – looked at 
several options, which resulted in a 5% 
reduction without affecting the promises made 
to voters. The GMP Contract is being processed 
finalizing the agreement with the contractor.
Bowie HS - Budget Issues
Unforeseen conditions on site including COA 
requirements and underground utilities have 
led to budget concerns the team is working 
through this issue. The design team is looking 
at more efficient programmatic spacing and 
how to best address unforeseen conditions.

Murchison MS - Noise Issues and Potential 
Change in Schedule
Work site noise generated from utility 
excavation and rock chipping has abated. Most 
of the excavation close to the classrooms has 
concluded. Contractor and PM will continue to 
coordinate with administrative staff prior to 
future operations that generate significant 
noise.
There may be a potential schedule delay 
regarding the completion of the 6th grade 
addition primarily due to delays in site and 
building permit issuance. Contractor is working 
to expedite fabrication and delivery of structural 
steel so progress can continue. PM and 
Contractor are working with administrative staff 
to re-sequence demolition of existing library 
and renovation of new admin areas, to deliver 
that space by June 2020. Overall project 
completion of December 2020 remains as 
scheduled.
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2017 Bond Program – Significant Changes

Norman ES - Status Update on New Contractor
AISD solicited for a new contractor in September to 
complete the remainder of the project. After 
shortlisting and interviewing two firms, CMD’s 
recommendation went to the board and was 
approved on October 28th. Since board approval, 
Joeris has been issued a contract, bid the remainder 
of the work, and is expected to begin construction in 
December. CMD is projecting approximately $2 
million in savings due to ther change in contractor.
Baranoff ES – Schedule Delay
Contract was awarded to Alpha Building Corporation 
but last month they experienced a delay getting 
fingerprint and background check badges. They 
finally received their badges on 11/5/2019 and plan 
to begin staging materials on 11/8/2019 . It will take 
approximately 35 days to complete the site 
improvements. Project will incur a small delay of 
approximately 15 days from planned start date. This 
will not affect campus operations as the work is 
mostly site work outside the building.

Brentwood ES - Swing Space
The Brentwood ES Modernization project was initially 
planned to take place in phases while the campus is 
occupied, similar to Casis ES or Govalle ES. 
However, due to the size of the Brentwood student 
population, the limited size of the school site, and 
permitting/site constraint issues identified during 
design and construction planning, it became clear 
that it is in the best interest of the campus 
community to utilize an off-site swing space. 
This is expected to shorten the overall construction 
duration from 28 months to 14 months and save 
costs due to price escalation and extended general 
conditions. 
A community meeting is scheduled for November 19, 
2019 to publicly share the strategy and detailed plan 
that is in the final stages of completion.
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Introduction to

Cost Controls
AISD | AECOM | Spire

November 12, 2019

20 mins



Agenda
Process for Reviews at Deliverable 

Stages
01

How to Review Cost Estimates 02

Process for Reviews at GMP Stage 03

Questions 04



At Deliverable 
Stages

Process for Reviews



Life Cycle
Cost Control

Cost controls for Pre-Construction starts with concept of the project and ends the General 
Contractors Final GMP proposal. There are check points at each phase of the design 
process 
+ Programming 
+ Schematic Design 
+ Design Documents 
+ 50% Construction Documents 
+ 100% Construction Documents 
+ Guaranteed Maximum Price  

Procurement:
Architect &
Engineer

Design
Procurement:

General 
Contractor

Pre-
Construction Construction Close OutTurn Over & 

Occupancy



Cost Estimates
How to Review
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Cost Comparison
Historical

Elementary Schools
LAKE TRAVIS ES #6 GEORGETOWN ES #11 LEANDER ES #25 ROBINSON IS TIMMERMAN ES NEWTON COLLINS ES RANCHO SEINNA ES HAYS ES #14 HAYS ES #15 AVERAGE

Bid - Jan 2013 Bid - Apr 2014 Bid - May 2014 Bid - April 2015 Bid - Aug 2015 Bid - December 2015 Bid - June 2016 Bid - May 2017 Bid - September 2017
99,760 93,287 111,365 84,100 94,800 99,200 116,800 116,900 116,910 103,680 

$/SF $/SF $/SF $/SF $/SF $/SF $/SF $/SF $/SF $/SF

CONCRETE $1,419,422 $14.23 $1,572,152 $16.85 $5,110,606 $45.89 $2,218,436 $26.38 $2,989,880 $31.54 $1,821,876 $18.37 $3,607,568 $36.37 $5,064,788 $51.06 $2,907,663 $29.31 $30.00 

MASONRY $796,675 $7.99 $1,254,497 $13.45 $559,498 $5.02 $1,202,324 $14.30 $1,766,004 $18.63 $1,032,426 $10.41 $1,182,844 $11.92 $1,445,562 $14.57 $1,482,801 $14.95 $12.36 

STEEL $2,269,021 $22.74 $2,370,483 $25.41 $2,222,893 $19.96 $2,690,895 $32.00 $1,725,821 $18.20 $1,553,446 $15.66 $3,333,179 $33.60 $1,988,957 $20.05 $1,945,640 $19.61 $23.03 

ROUGH CARPENTRY $185,177 $1.86 $27,373 $0.29 $282,580 $2.54 $155,326 $1.85 $177,562 $1.87 $182,195 $1.84 $81,920 $0.83 $193,488 $1.95 $271,485 $2.74 $1.75 

MILWORK $513,694 $5.15 $304,010 $3.26 $470,067 $4.22 $277,799 $3.30 $314,572 $3.32 $509,454 $5.14 $291,014 $2.93 $544,905 $5.49 $591,050 $5.96 $4.31 

WALL COVERINGS $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $160,059 $1.69 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0.19 

WATERPROOFING $324,933 $3.26 $278,761 $2.99 $135,673 $1.22 $369,766 $4.40 $383,402 $4.04 $463,085 $4.67 $412,899 $4.16 $683,490 $6.89 $667,174 $6.73 $4.26 

ROOFING $970,283 $9.73 $1,095,416 $11.74 $1,163,511 $10.45 $934,772 $11.12 $740,108 $7.81 $1,939,223 $19.55 $1,910,560 $19.26 $1,307,115 $13.18 $1,342,581 $13.53 $12.93 

EXP JOINT $1,347 $0.01 $2,950 $0.03 $17,786 $0.16 $6,554 $0.08 $19,966 $0.21 $28,736 $0.29 $9,166 $0.09 $6,576 $0.07 $8,404 $0.08 $0.11 

DFH $395,315 $3.96 $242,174 $2.60 $448,019 $4.02 $265,596 $3.16 $363,986 $3.84 $391,787 $3.95 $282,887 $2.85 $384,519 $3.88 $361,749 $3.65 $3.54 

OVERHEAD DOORS $18,230 $0.18 $54,938 $0.59 $41,541 $0.37 $59,382 $0.71 $22,951 $0.24 $10,229 $0.10 $42,772 $0.43 $0 $0.00 $4,611 $0.05 $0.30 

GLAZING $609,447 $6.11 $630,953 $6.76 $445,911 $4.00 $446,801 $5.31 $478,835 $5.05 $653,419 $6.59 $852,398 $8.59 $761,857 $7.68 $728,003 $7.34 $6.38 

LOUVERS $36,210 $0.36 $12,801 $0.14 $0 $0.00 $0 $0.00 $0 $0.00 $4,389 $0.04 $13,310 $0.13 $3,166 $0.03 $3,106 $0.03 $0.08 

PLASTER $0 $0.00 $12,801 $0.14 $0 $0.00 $23,946 $0.28 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0.05 

GYPSUM $1,481,449 $14.85 $1,632,571 $17.50 $1,394,376 $12.52 $1,310,718 $15.59 $800,386 $8.44 $1,588,685 $16.01 $1,151,447 $11.61 $1,329,764 $13.40 $1,524,269 $15.37 $13.92 

TILE $140,700 $1.41 $216,968 $2.33 $236,880 $2.13 $327,292 $3.89 $244,711 $2.58 $158,184 $1.59 $423,264 $4.27 $574,254 $5.79 $555,567 $5.60 $3.29 

SPORT FLOORING $44,264 $0.44 $34,261 $0.37 $0 $0.00 $74,513 $0.89 $48,118 $0.51 $33,212 $0.33 $60,063 $0.61 $70,748 $0.71 $88,901 $0.90 $0.53 

RESILIENT FLOORING $179,353 $1.80 $318,482 $3.41 $519,329 $4.66 $235,341 $2.80 $230,887 $2.44 $232,856 $2.35 $394,805 $3.98 $79,745 $0.80 $62,068 $0.63 $2.54 

RESINOUS FLOORING $57,658 $0.58 $0 $0.00 $148,372 $1.33 $0 $0.00 $39,654 $0.42 $53,927 $0.54 $75,478 $0.76 $0 $0.00 $0 $0.00 $0.40 

TERRAZZO $0 $0.00 $0 $0.00 $122,384 $1.10 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0.12 

PAINTING $259,022 $2.60 $221,729 $2.38 $505,998 $4.54 $289,286 $3.44 $289,481 $3.05 $303,924 $3.06 $393,168 $3.96 $277,947 $2.80 $269,207 $2.71 $3.17 

VISUAL DISPLAY $36,920 $0.37 $42,483 $0.46 $77,666 $0.70 $30,820 $0.37 $33,189 $0.35 $93,072 $0.94 $24,521 $0.25 $67,284 $0.68 $63,255 $0.64 $0.53 

SIGNAGE $30,222 $0.30 $36,788 $0.39 $57,717 $0.52 $47,108 $0.56 $34,217 $0.36 $32,892 $0.33 $27,231 $0.27 $56,068 $0.57 $20,281 $0.20 $0.39 

TPA $34,087 $0.34 $33,043 $0.35 $40,258 $0.36 $69,396 $0.83 $52,557 $0.55 $44,834 $0.45 $44,646 $0.45 $42,044 $0.42 $50,307 $0.51 $0.47 

LOCKERS $1,273 $0.01 $1,282 $0.01 $0 $0.00 $18,827 $0.22 $2,048 $0.02 $3,092 $0.03 $1,544 $0.02 $2,850 $0.03 $2,186 $0.02 $0.04 

FOLDING PARTITIONS $19,000 $0.19 $71,315 $0.76 $21,975 $0.20 $123,807 $1.47 $50,417 $0.53 $8,035 $0.08 $45,096 $0.45 $0 $0.00 $0 $0.00 $0.41 

FEC $7,121 $0.07 $5,058 $0.05 $8,231 $0.07 $8,969 $0.11 $10,072 $0.11 $18,171 $0.18 $11,230 $0.11 $9,517 $0.10 $5,754 $0.06 $0.10 

FLAG POLE $2,886 $0.03 $2,945 $0.03 $6,561 $0.06 $4,327 $0.05 $3,228 $0.03 $4,718 $0.05 $2,897 $0.03 $4,247 $0.04 $4,176 $0.04 $0.04 

STAGE $11,157 $0.11 $15,587 $0.17 $0 $0.00 $27,799 $0.33 $13,043 $0.14 $10,933 $0.11 $15,413 $0.16 $5,544 $0.06 $6,711 $0.07 $0.13 

KITCHEN EQUIPMENT $497,555 $4.99 $492,937 $5.28 $455,474 $4.09 $510,272 $6.07 $524,951 $5.54 $530,804 $5.35 $451,748 $4.55 $359,702 $3.63 $355,524 $3.58 $4.79 

PROJECTION SCREENS $13,519 $0.14 $18,085 $0.19 $40,012 $0.36 $34,213 $0.41 $0 $0.00 $26,860 $0.27 $13,943 $0.14 $30,190 $0.30 $29,130 $0.29 $0.23 

KILN $9,801 $0.10 $0 $0.00 $4,001 $0.04 $11,118 $0.13 $0 $0.00 $0 $0.00 $10,545 $0.11 $422 $0.00 $415 $0.00 $0.04 

ATHLETIC EQUIPMENT $37,750 $0.38 $40,028 $0.43 $17,010 $0.15 $59,860 $0.71 $37,766 $0.40 $33,544 $0.34 $40,536 $0.41 $30,019 $0.30 $24,502 $0.25 $0.37 

PLAYGROUND EQUIPMENT $245,849 $2.46 $0 $0.00 $130,856 $1.18 $121,349 $1.44 $121,349 $1.28 $0 $0.00 $0 $0.00 $187,468 $1.89 $153,840 $1.55 $1.09 

CANOPIES $62,544 $0.63 $98,455 $1.06 $0 $0.00 $123,790 $1.47 $305,890 $3.23 $75,455 $0.76 $171,159 $1.73 $96,433 $0.97 $95,836 $0.97 $1.20 

BLINDS $67,337 $0.67 $22,849 $0.24 $18,042 $0.16 $3,689 $0.04 $17,256 $0.18 $11,654 $0.12 $22,169 $0.22 $7,693 $0.08 $8,093 $0.08 $0.20 

LIBRARY FURNITURE $1,598 $0.02 $74,231 $0.80 $105,360 $0.95 $0 $0.00 $0 $0.00 $121,393 $1.22 $0 $0.00 $0 $0.00 $0 $0.00 $0.33 

BLEACHERS $17,147 $0.17 $0 $0.00 $0 $0.00 $61,343 $0.73 $0 $0.00 $0 $0.00 $25,248 $0.25 $0 $0.00 $0 $0.00 $0.13 

ELEVATOR/HOIST $72,741 $0.73 $64,410 $0.69 $112,235 $1.01 $21,843 $0.26 $71,069 $0.75 $0 $0.00 $86,819 $0.88 $59,209 $0.60 $61,255 $0.62 $0.61 

FIRE SPRINKLER $217,886 $2.18 $193,029 $2.07 $260,123 $2.34 $201,416 $2.39 $244,736 $2.58 $245,158 $2.47 $364,977 $3.68 $205,388 $2.07 $242,710 $2.45 $2.47 

PLUMBING $914,970 $9.17 $1,000,353 $10.72 $1,273,102 $11.43 $1,270,210 $15.10 $1,111,542 $11.73 $930,303 $9.38 $849,483 $8.56 $1,258,968 $12.69 $1,382,153 $13.93 $11.41 

HVAC $2,040,494 $20.45 $2,628,455 $28.18 $3,859,864 $34.66 $1,724,650 $20.51 $2,346,331 $24.75 $2,131,010 $21.48 $2,629,385 $26.51 $1,874,518 $18.90 $1,890,518 $19.06 $23.83 

ELECTRICAL $1,995,547 $20.00 $1,710,234 $18.33 $1,927,340 $17.31 $1,690,528 $20.10 $1,674,140 $17.66 $1,416,123 $14.28 $2,075,224 $20.92 $1,898,311 $19.14 $1,904,601 $19.20 $18.55 

DATACOM $754,060 $7.56 $673,697 $7.22 $418,927 $3.76 $551,368 $6.56 $472,617 $4.99 $288,338 $2.91 $292,870 $2.95 $643,144 $6.48 $588,870 $5.94 $5.37 

SECURITY $220,000 $2.21 $0 $0.00 $0 $0.00 $100,571 $1.20 $88,736 $0.94 $156,423 $1.58 $180,661 $1.82 $112,629 $1.14 $108,284 $1.09 $1.11 

FIRE ALARM $0 $0.00 $99,593 $1.07 $150,707 $1.35 $51,093 $0.61 $119,982 $1.27 $101,412 $1.02 $74,746 $0.75 $83,189 $0.84 $87,130 $0.88 $0.87 

EARTHWORK $1,001,679 $10.04 $1,030,693 $11.05 $1,623,606 $14.58 $486,878 $5.79 $1,341,495 $14.15 $1,341,625 $13.52 $1,016,931 $10.25 $829,513 $8.36 $2,023,491 $20.40 $12.02 

EROSION CONTROL $54,624 $0.55 $29,911 $0.32 $160,070 $1.44 $57,919 $0.69 $91,561 $0.97 $123,525 $1.25 $78,605 $0.79 $87,130 $0.88 $72,903 $0.73 $0.85 

PAVEMENT MARKING $14,537 $0.15 $10,999 $0.12 $37,169 $0.33 $10,066 $0.12 $41,932 $0.44 $5,337 $0.05 $12,929 $0.13 $47,308 $0.48 $40,072 $0.40 $0.25 

FENCING $283,768 $2.84 $37,925 $0.41 $197,698 $1.78 $53,719 $0.64 $146,475 $1.55 $41,717 $0.42 $54,777 $0.55 $26,692 $0.27 $23,890 $0.24 $0.97 

LANDSCAPING $419,758 $4.21 $353,239 $3.79 $356,403 $3.20 $141,394 $1.68 $561,760 $5.93 $121,349 $1.22 $342,151 $3.45 $802,787 $8.09 $588,062 $5.93 $4.17 

UTILITIES $530,662 $5.32 $490,070 $5.25 $1,115,972 $10.02 $492,182 $5.85 $1,215,192 $12.82 $618,803 $6.24 $953,770 $9.61 $1,241,768 $12.52 $1,220,962 $12.31 $8.88 

$19,318,693 $193.65 $19,561,015 $209.69 $26,301,805 $236.18 $18,999,271 $225.91 $21,529,936 $227.11 $19,497,634 $196.55 $24,439,994 $246.37 $24,786,918 $249.87 $23,869,191 $240.62 $225.10 

INSURANCE/LIABILITY $129,131 $115,985 $180,421 $107,396 $19,378 $115,246 $134,374 $137,339 $132,861 $119,126 
PERMIT $0 $0 $0 $58,740 $0 $0 $0 $0 $0 $6,527 
BOND $173,063 $159,802 $225,527 $160,474 $174,299 $170,060 $199,750 $212,502 $206,666 $186,905 
GENERAL CONDITIONS $841,351 $704,932 $1,315,787 $474,197 $411,739 $871,089 $754,862 $1,022,348 $1,002,922 $822,136 
ALLOWANCES $0 $0 $0 $414,239 $565,936 $1,144,087 $885,658 $1,635,947 $1,838,437 $720,478 
FEES $467,935 $480,694 $934,020 $457,986 $473,772 $596,205 $653,256 $514,919 $500,389 $564,353 
OTHER/MISC $2,471,908 $348,487 $2,176,729 $309,896 $367,683 $430,400 $471,205 $1,114,007 $1,043,221 $970,393 

PRICE (Factored Applied to 5/2018) $23,402,082 $234.58 $21,370,914 $229.09 $31,134,289 $279.57 $20,982,199 $249.49 $23,542,744 $248.34 $22,824,720 $230.09 $27,539,100 $235.78 $29,423,981 $251.70 $28,593,687 $244.58 $244.80 

Bid - Jan 2013 Bid - Apr 2014 Bid - May 2014 Bid - April 2015 Bid - Aug 2015 Bid - December 2015 Bid - June 2016 Bid - May 2017 Bid - September 2017



Cost Comparisons
Current

Menchaca Brown Govalle Doss New Southwest New Blazier Norman 
Menchaca ES Construction Document Construction Document Construction Document Construction Document Construction Document Construction Document Construction Document

Div. Description Total 98812 Total 73100 Total 80800 Total 111900 Total 83584 137008 Total 74114

0 General Conditions $     1,096,194.00 $    11.09 $         1,117,548.00 $         15.29 $   1,275,000.00 $    15.78 $   1,083,216.00 $      9.68 $      898,681.00 $    10.75 $      790,400.00 $      5.77 $   1,351,285.00 $    16.17 

1 General Requirements  $        522,548.00 $      5.29 $            323,054.00 $           4.42 $      264,298.00 $      3.27 $      754,790.00 $      6.75 $      490,668.00 $      5.87 $      419,818.00 $      3.06 $   1,020,711.00 $    13.77 

2 Existing Conditions  $        593,065.00 $      6.00 $              18,000.00 $           0.25 $      418,084.00 $      5.17 $      838,430.00 $      7.49 $                    - $         - $        41,250.00 $      0.30 $      615,140.00 $      8.30 

3 Concrete  $     2,312,755.00 $    23.41 $         1,429,578.00 $         19.56 $   1,928,760.00 $    23.87 $   2,046,201.00 $    18.29 $   1,275,479.00 $    15.26 $   2,959,380.00 $    21.60 $   1,112,621.00 $    15.01 

4 Masonry $        625,993.00 $      6.34 $            532,769.00 $           7.29 $      867,808.00 $    10.74 $      882,200.00 $      7.88 $   1,129,850.00 $    13.52 $   1,192,272.00 $      8.70 $      525,520.00 $      7.09 

5 Metals $     2,222,561.00 $    22.49 $         2,151,597.00 $         29.43 $   1,869,858.00 $    23.14 $   2,663,788.00 $    23.81 $   1,998,981.00 $    23.92 $   3,127,625.00 $    22.83 $   1,305,068.00 $    17.61 

6 Woods, Plastics, Composites $        521,368.00 $      5.28 $            487,342.00 $           6.67 $      452,157.00 $      5.60 $      721,635.00 $      6.45 $      350,000.00 $      4.19 $      471,485.00 $      3.44 $      234,593.00 $      3.17 

7 Thermal Moisture Protection  $     1,619,914.00 $    16.39 $         2,055,284.00 $         28.12 $   1,908,214.00 $    23.62 $   1,366,154.00 $    12.21 $   1,727,500.00 $    20.67 $   2,740,439.00 $    20.00 $   2,068,624.00 $    27.91 

8 Openings $     1,182,857.00 $    11.97 $         1,156,597.00 $         15.82 $   1,502,227.00 $    18.59 $   1,490,971.00 $    13.32 $   1,150,643.00 $    13.77 $   1,521,521.00 $    11.11 $   1,367,908.00 $    18.46 

9 Finishes (interior finishes)  $     2,843,348.00 $    28.78 $         2,512,553.00 $         34.37 $   2,945,940.00 $    36.46 $   2,672,770.00 $    23.89 $   2,599,923.00 $    31.11 $   4,292,317.00 $    31.33 $   3,196,723.00 $    43.13 

10 Specialties (Signs, Toilet accessaries) $        537,787.00 $      5.44 $            315,748.00 $           4.32 $      484,823.00 $      6.00 $      295,298.00 $      2.64 $      980,779.00 $    11.73 $      415,947.00 $      3.04 $      590,549.00 $      7.97 

11 Equipment (Kitchen equipment) $        754,521.00 $      7.64 $            448,544.00 $           6.14 $      630,097.00 $      7.80 $      473,802.00 $      4.23 $      630,334.00 $      7.54 $      811,042.00 $      5.92 $      600,200.00 $      8.10 

12 Furnishings $        187,941.00 $      1.90 $              71,320.00 $           0.98 $      145,390.00 $      1.80 $        95,285.00 $      0.85 $        69,874.00 $      0.84 $        62,970.00 $      0.46 $      111,010.00 $      1.50 

13 Special Construction (Green House) $          50,198.00 $      0.51 $              - $        96,294.00 $      1.19 $         - $         - $        86,034.00 $      0.63 $         -

14 Conveying Equipment (elevators) $        148,736.00 $      1.51 $            196,904.00 $           2.69 $      146,770.00 $      1.82 $      190,050.00 $      1.70 $      168,407.00 $      2.01 $      137,695.00 $      1.01 $      168,000.00 $      2.27 

21 Fire Surpession $        250,797.00 $      2.54 $            395,712.00 $           5.41 $      209,938.00 $      2.60 $      410,350.00 $      3.67 $      265,650.00 $      3.18 $      407,973.00 $      2.98 $      404,660.00 $      5.46 

22 Plumbing  $     1,140,853.00 $    11.55 $         1,085,475.00 $         14.85 $   1,149,100.00 $    14.22 $   1,098,762.00 $      9.82 $   1,244,000.00 $    14.88 $   1,185,400.00 $      8.65 $   1,621,380.00 $    21.88 

23 Mechanical - HVAC $     2,921,288.00 $    29.56 $         2,946,838.00 $         40.31 $   2,356,531.00 $    29.16 $   3,586,395.00 $    32.05 $   3,597,850.00 $    43.04 $   4,507,882.00 $    32.90 $   3,806,831.00 $    51.36 

26 Electrical $     2,522,477.00 $    25.53 $         2,068,467.00 $         28.30 $   1,794,300.00 $    22.21 $   2,524,429.00 $    22.56 $   2,589,750.00 $    30.98 $   2,839,775.00 $    20.73 $   2,731,577.00 $    36.86 

27 Communications  $        701,497.00 $      7.10 $            388,848.00 $           5.32 $      269,553.00 $      3.34 $      458,790.00 $      4.10 $      612,929.00 $      7.33 $      847,417.00 $      6.19 $      432,728.00 $      5.84 

28 Electrical Safety and Security  $        131,850.00 $      1.33 $              59,365.00 $           0.81 $      220,895.00 $      2.73 $      171,400.00 $      1.53 $         - $      484,124.00 $      3.53 $      271,810.00 $      3.67 

31 Earthwork $        891,960.00 $      9.03 $            767,587.00 $         10.50 $      912,073.00 $    11.29 $      985,522.00 $      8.81 $      862,300.00 $    10.32 $   2,164,905.00 $    15.80 $      827,629.00 $    11.17 

32 Exterior Improvements  $        897,911.00 $      9.09 $         1,233,392.00 $         16.87 $      543,951.00 $      6.73 $      752,046.00 $      6.72 $   2,045,284.00 $    24.47 $   1,344,225.00 $      9.81 $      471,571.00 $      6.36 

33 Utilities  $        865,967.00 $      8.76 $            794,671.00 $         10.87 $      770,000.00 $      9.53 $      521,596.00 $      4.66 $   1,089,474.00 $    13.03 $      867,453.00 $      6.33 $      731,153.00 $      9.87 

LEED $              - $         - $         - $         - $         - $ (1,694,267.00) $  (22.86)

Bond, Insurance, Etc...  $        605,950.00 $      6.13 $            957,955.00 $         13.10 $      726,676.00 $      8.99 $      508,674.00 $      4.55 $      508,674.00 $      6.09 $      828,776.00 $      6.05 $   1,768,544.00 $    23.86 

Fee $     1,107,922.00 $    11.21 $         1,217,863.00 $         16.66 $   1,000,181.00 $    12.38 $   1,071,792.00 $      9.58 $   1,071,792.00 $    12.82 $      946,451.00 $      6.91 $      797,407.00 $    10.76 

Contingency & Allowance  $        801,742.00 $      8.11 $            591,115.00 $           8.09 $      750,135.00 $      9.28 $   1,040,672.00 $      9.30 $   1,040,672.00 $    12.45 $   1,853,847.00 $    13.53 $   1,520,151.00 $    20.51 

Total $   28,060,000.00 $  283.97 $       25,324,126.00 $       346.43 $ 25,639,053.00 $  317.32 $ 28,705,018.00 $  256.52 $ 28,399,494.00 $  339.77 $ 37,348,423.00 $  272.60 $ 27,959,126.00 $  377.24 



Factors
Commodity

+ Average Increase of 22% in two years 
with sample commodities 
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BOND PROGRAM COMMUNICATIONS
20 mins



MEET THE TEAM



Department of 
Communications and 
Community Engagement

Scott Thomas
Assistant Director of Public Affairs and Operations

Previous
• Manor ISD
• Community Impact Newspaper

Education
• Northwestern University
• Texas State University

My why:
Helping public schools tell our story so that all 
community stakeholders are invested in and proud 
of their district.



Buie & Co.
Buie & Co. is a full-service public relations and 
marketing firm contracted by AECOM to guide 
overall communications for the 2017 Bond 
Program, as well as to support project-specific 
communications around the modernizations 
managed by AECOM. 

After the bond passed in 2017, Buie & Co. was 
hired by the district for a three-month term to 
develop communication protocols for the entire 
2017 Bond Program. Those may be found in 
the Communications Blueprint. 

THE TEAM:
Jed Buie - Partner
Patti Hixon - Vice President
Sarah O’Brien - Senior Account 
Executive
Brooke Reynolds - Account Executive
Elmer Guardado - Account Coordinator 
Kate Stevenson - Designer
Susan Harkey - Web Developer 

https://drive.google.com/open?id=1ZtrRMroFbU35UdxNfZyAqcWFFzMlyLzP


Adisa Communications
Adisa Communications is a 25-year-old 
communications consulting firm. The firm seeks 
to create clarity and deliver comprehensive and 
culturally relevant communication campaigns 
and programs. 

Adisa Communications was contracted by 
McKissack & McKissack to oversee the 
community outreach and communications for 
specific projects such as Norman-Sims and 
Metz, Sanchez, and Zavala. Also, Adisa
supports Buie & Co with the Eastside Memorial 
Early College High School & International High 
School at Original L.C. Anderson project.

THE TEAM:
Shuronda Robinson – CEO, President
Zairah Luke – Project Manager
Erica Macioge – Writer and Content 
Developer
Troy Nalls – Videographer and Digital 
Media Strategist
Heather De La Paz – Meetings and 
Events Manager
Sheenika Medard – Sr. Project Assistant
Ryane Byrd – Project Assistant



TYPES OF COMMUNICATION



District-Wide Communication
• Annual Reports

• 2018 Report
• Quarterly Newsletters

• Volume 2, issue no. 3
• CBOC Reporting

• Report to Board (twice per year 
per charge)

• Quarterly Financial Reports 
(working with subcommittee to 
refine)

• Monthly Summaries (for every 

meeting)

• Board Updates

• Board Notifications

• CMD Twitter
• City Council Fact Sheets

• District 3

https://drive.google.com/open?id=1fyabsppefrhrL0jRFuYVTsXKXJaAE7yT
https://austinisd2017bond.org/wp-content/uploads/2019/09/AISD_2017_Bond_Newsletter_EngEsp_Volume2_Issue_3.pdf
https://drive.google.com/file/d/10-QOjzocFX-Gw6POB2t9tD3X0yUttbdS/view?usp=sharing


District-Wide Communication

Events
• Back-to-School BASH

• Staff bond tables
• Develop materials

• ACPTA Back the Future
• Staff bond tables
• Develop materials 



Project-Specific
• Community Meetings 

• Project teams are required 
to host at least four 
community meetings
• Fliers sent out
• Meeting materials 

• Milestone Ceremonies
• Save-the-date, invitations

• TA Brown
• Programs

• Ann Richards
• Direct Mailers

• Blazier Relief School
• Project Specific Email 

Updates
• New Northeast MS
• New Southwest ES

https://drive.google.com/file/d/1czpx0CsZK6_obhlXN2vDv97NZWzsdZvG/view?usp=sharing
https://drive.google.com/file/d/1gOJIp4XH0upDX2A2zijd5wy03trBlB9e/view?usp=sharing
https://drive.google.com/open?id=1LQYrMpYjN2TgQWCzSJdPplMQD9W5ac9u
https://drive.google.com/file/d/1tKTcdEyqPeqoSYv0YuYXrWpU-4ACBw5h/view?usp=sharing
https://drive.google.com/file/d/1CXgCycVY_jJf7J4BeYnjT58Ae-hgzl_p/view?usp=sharing


Project-Specific
• Disruption Notices 

• Govalle Utility Work 
• Bowie HS Parking update
• Park Closures

• Block Walking 
• Allandale Neighborhood
• Govalle Neighborhood

• CAT Updates
• Meeting materials sent out to CAT

• Events 
• ESVT Harvest Fest
• Govalle Grandparents Day 
• Dia de los Muertos

https://austinisd2017bond.org/james-bowie-high-school-2019-2020-parking-update/
https://austinisd2017bond.org/temporary-closure-at-t-a-brown-elementary-school-park/
https://drive.google.com/file/d/1bCXy4tduxdIRKvV7C13RGSoSQ4ruRypF/view?usp=sharing


Ongoing 
• Austinisd.org

• CMD Webpage
• CBOC Webpage 
• FMP 
• FABPAC 

• AISD Future
• Events Calendar 
• Drone Footage 
• Meeting Materials 

• Bond Email 

• Bond Hotline 

https://www.austinisd.org/
https://austinisd2017bond.org/


QUESTIONS?



Upcoming Section:  Committee Operations

41

Section Includes:

• Update by Reporting Materials 
Subcommittee and Report to Board of 
Trustees

• List of Possible CBOC Topics for Future 
Meetings

• Draft CBOCAnnual Committee Calendar

• Tour of Menchaca Elementary School



Update by Reporting Materials Subcommittee (15 mins)

42

Update on Reporting 
Materials Subcommittee 
and Report to Board of 
Trustees



Update by Reporting Materials Subcommittee

43



Topics, Calendar, and Menchaca Tour (5 mins)

44

• List of Possible CBOC Topics
• Draft CBOC Annual Committee 

Calendar
• Tour of Menchaca Elementary 

School



List of Possible CBOC Topics for Future Meetings

45

Please send staff or the tri-
chairs issues that you would 
like to be considered in the 
future meetings



Draft CBOC Annual Committee Calendar

46



CBOC/FABAC Menchaca Tour

47

December 12
6:30 p.m. – 8:00 p.m.

• Tour Modernized Facility with Principal Loyola and the Design Team
• See Modernized Features
• See Modernized Furniture
• Dinner will be provided
• Placeholder have been sent.  RSVPs Forthcoming



ADJOURN

48

THANK YOU
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