
Friday, August 25, 2006

Texas Education Agency
ecrants for the
Govemor's Educator
Excellence Award Program

To whom it may concern,

Members of the Maplewood Elernentary Texas Educators Excellence Grant committee
were nominated by the Maplewood staff. Teachers who served on the committee met
often to discuss the application process and agreement pertaining to compliance with the
appropriate guidelines.

Maplewood teachers became aware ofthis incentive program at the beginning of the
school year. Funds will be distributed to appropriate campus employees.

Respectfully yours,

#r/r*)16fu"
Pauline Walker, Ph.D.
Maplewood Elementary School
Austin ISD
512-841-0222

Jorge Meave, Jr.
Bilingual Reading Specialist
Maplewood Elementary
Austin Independent School District
Austin, Texas



Friday, August 25, 2006

Texas Education Agency
eGrants for the
Governor's Educator
Excellence Award Program

To whom it may concem,

My name is Jorge Mcave, Jr. and I am a Bilingual Reading Specialist at Maplewood
Elementary. I was nominated to be a member of our campus Govemor's Educator
Exoellence Award Committee. My participation included attendance at planning
meetings, discussion of participation criteria with other members of the committee, and
developing a written proposal for the Excellence Award Program.

Respectfully

I

Jorge Miave, Jr. -6ilingual Reading Specialist
Maplewood Elementary
Austin Independent School District
5t2-841-0227



Monday, September I l, 2006

Re: Texas Education Agency, eGrants for the Govemor's Educator Excellence Award
Program

To Whom It May Concern:

My name is Amanda Braziel. I teach 5'h grade at Maplewood Elementary School and
was nominated to ser-ve on the Excellence Award Committee. I've attended mcctings,
given my input on the process, helped type, etc., and ifour grant is approved, I will serve
on the review committee as the year progresses.

I resigned from participation for a short while because I very much disagree with the
concept of rnerit-pay based primarily on standardized testing measures, such as the
TAKS at a high-needs school such as ours. There are myriad ways to assess one's
educational and social progress, and already too much emphasis is placed on TAKS in
our state (and t-ederal govemment) with little or no accountability for parental and
societal involvement in children's educations. After assurance from our administrators
that they will be looking at appropnate assessment measures in addition to the TAKS, I
withdrew my resignation and have participated in meetings again.

Thank you,

3808 Maplewood Ave.
Austin, TX 78722

tary



Maplewood Elementary School
Texas Educak)r Excellence Award

fi/15/2006

3:00 5:00pnr

Mctnbcrs Drcscnt: Posit ion: Years at MaDlcwood:

Pauline Walker Kinderqafien 22

Amanda Brazicl 5'n grade 7

Jcssica Corncz 4 " r:r'atlc 2

Bina Fclsorr

Anthorrv Kcnncr. lv { Contact) Socci.r l  EJur:at ion 21

I A Kcnncdy rcviewcd award critcria.
2 Committee discusscd and reached consensus to award funds from Part l l  (25%) to Maplewood tcaching

assistants and spcciticd support stafl
3 Committcc brainstonned" ideas for criteria fbr teachers to mect Part L

Excellcncc awanl Criteria Bft instom:

Assign points to thc lbl lowing cri tcr ia bascd on thc ooncept ol eaming 100 points through various paths.. .

Finish the year

# of years at Maplervood

Advanced degrces: MA/ PhD

Extra Ceft i f icat ions: SpEd. ESL. GT. Bi l ingual. Mastcr Rcading'Ieachcr. Science Special ist.  ctc..  ctc.

Teachcr in a TAKS gradc lcvcl

Committee Membership: PTA. CAC. AIl iancc. Social Committce. Technology. etc..  etc.

'fcrm 
Lcader

Attcndancc at a P'[A meeting

Sponsor ofa school club or organization: Scicncc CIub. Student Counci l ,  Gir l  Scouts, etc.

Teachcr of an afterschool class

Mentor to a studcnt

Mcntor to a new terchet

Attendancc on thc Neighborhood walk

Grant wntcr

Peace Makcr nominee

'fcacher 
ofthe year



Maplewood Elementary School
Texas Educator Excellence Award
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Maplewood EIcmentary School
Texas Educabr Excellcncc Award

It/23/2006

3:00-5:30pnr

Ralph Huhn mct with colnmittce to clari ty cr i ter id fbr TEEA grant. Luiz Laralo and l lol ly l lolLrbcc. school
administrators. attcndccl rnccting.

-87o benefits need to be subtracted fiom mtal funds rcducing part I to 31050$ and part II funds n) approx l0k

-part I criteria must be bascd on cvidcncc ofstudent success and profcssional collaboration

-may also add local cr i tcr ia fbr part I

-'campus discrction lbr part II f'unds can allocate all part II funding to TAs or support positions

Connnittee agreed on staffto rcccivc Part ll tlnds;

ll Sp ed TAs l(XX) cach
I attcndance clerk 1001)
2 pre k rnoniturs 650 cach

Committcc dcvclopcd c tcria tbr Part I f'unds
Part A:
Teachers will demonstmre success in improving student pedbrmance using various mcthods. including objeclivc,
quanti f iable measures and authentic assessment pieces. Examples of proof of studcnt achievcrnent include: TAKS lcst
results and achicvcment fionr onc ycar to thc ncxt. campus-widc portfblios. DRA and IRI scores. tluc cy and accuracy
ratcs in rcading. benchrrarks, projccts. pcrtbrmanccs. ctc.
Part B
Teachers will demonstratc collaboratjon that contnbutcs to improvement oloverall studcnt pcrfbrmance on the campus.
This col laboration wil l  bc mcasured by campus-based activi t ies such as thc tbl lowing: attendancc at prolcssional
developmcnt sessions; parl icipation in cuficulum dcvclopmcnt and instruct ional stratcgics; part icipation in team-
teaching and classroonr obscrvation activitics, such as Leaming walks; gradc-lcvcl team meetingsi vcrtical team-
meetings; evidence ofsharing lcsson plans and studcnt data with other faculty mcmbers

Campus administrators wil l  evaluate these measures olstudcnt achievement, teachers' impact on student succcss and
tcacher collaboratknr and present recommendations to thc comrnittcc.

Membcrs orcscnt: Posit ion: Ycars at MaDlcwoodi

Pauline Walkcr Kindersarten 22

Amanda Braziel 5'  r lrade
'7

Ava Prater 4"' grade 2

Jessica Gonrcz 4'h grrdc 2

Bina Felson ,1'n grrdc I

Jrrrgc Me.rlc R.'rd int I

Anthonv Kennedv {Contact) Soecial Educrt ion 2'7



Maplewood Elementary School
Texas Educator Excellence Award
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Maplewood Elementary School
Texas Educator Exccllcnce Award

8/3012006

3:00-4:30pm

H Holubcc nnd R Huhn attended.

Committee rcvicwcd progrcss with Mr. Huhn. He then advised committcc on funher actions needeti to bc taken lbr
Part I  lunds disbursemcnt.
Committee decided that each eligiblc tcachcr bc ablc to cam a totalof I 00 points. 0 to 25 pts tbr cvidcncc of studcnt
success- 0 to 25 points lbr cvidence ol collaboration that contributes to success. 5 point each up to a total of50 pts fbr
evidence ofongoing commitmcnt. ini t iat ive and involvement in act ivi t ies that can result in improved perlormance.
A mathematic Lrmula {br al igning award monies with points was developed: money(31050$ divided by total points
earned by el igible teachers t imes individual points earned,

Non-ncgotiables such as i inishing the school ycar wcrc cstabl ished.
Measures ofstudent petlbmance were devebped bascd on gradc or subjcct lcvcl.
TAKS test results and achievement from one year to the next, campus-wide portfolios, DRA and lRl scores,
f luency and accuracy rates in reading, benchmarks, projects, individual student performances.
It was decided that principal and asst principal would meet with committee erch semester to make recommendations
for studcnt succcss and collaborative ellbrts. but that the committcc had final approval ofawarding points.
I tems to be included lbr cvidcncc olongoing comrnitment were f inal ized.

Mcmbcrs prcscnt: Pos i t ion : Years at MaDlewood:
Dr. Pauline Walker Kin.ler 22
Amanda Braziel 5'n grade '7

Ava Pratcr 4" rradc 2
Jcssica Gomez ,1'" grade 2
Bin,r Fclson 4'" srcde
Jorqe Meavc Reading I
AnthonyKcnnedv (Conta0t) Snccir l  Eduection 21
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Maplewood Elementary School
Texas Educator Excellence Award
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c.A.c .8 /31/06

Attcndance: Tony Kennedy, Derek Woodard, Holly Hombec, Rich Lcvy, Dawna Fisher,
Luiz Lazaro, Kittie Howc, Ava Prader, Maryann Overath, Victoria Banks

Maplewood's Excellence Award Grant Committee's Proposal

Tony K. gives background for grant provides llnancial suppofi to tcachers who rneet
the committce's objectives (committec madc up of teachers).

Budget see last page ofproposal:

Amount: $45,000

8% for benefits, FICA etc.

Of the remainder, T 5o/o has to go to teachers,25% discrctionary

$3 1,050 to teachers

$ 10,350 to others

Committee wanted to award the teaching assistants

Committee developed criteria to measure succcss in improving student pcrlormance and
working collaboratively with colleagues.

Teacher can eam up to a total of 100 points in 3 categories
Student Improvement
Collaboration with colleagues
Participation in listed activities that help support the first two goals.

All teachers have the opportunity to eam 100 points. 'feachers will get a 0% of the award
based on the number ofpoints they eamcd. If every teacher earns 100 points, then each
teacher will get a little over $1000.00.

CAC must approve, then DAC, thcn the official lorms must be submitted with the
assistance of District staff, then Board and Superintendent must approve before it is sent
into TEA.

CAC approves the proposal.

Adjoum

;a--;ft)^;---<



(  f i (  ) t )  - -+ l *1
n ' l ,= ,1o , .

i /Lr- rcr'€, f.u-
t .  ; t , , -  

' - ) i y - . , - -

3 lLlr, ,a,4 /t- txp_(M(&t*-
4 I t, Y...- irt l=:-'r--'
f - - : l  D - r  I

l - r r  h  t ev  \ /

^ l  . \ q \ \  . , \ t \ , I r . . _ ,  ,
/ ,  )e , !&_ ur - -K i t ls , t l
-6 

{Lt; *k ^,*
() ,,- t.-'/ ,,(( {-.-^ 4
lU ,,V t(--\olctt rl;fi r lk'-:,

;

7 fs,/c o



Maplcwood Elcmcntary School
Texas Educator Exccllcnce Award

q| /2006

l:{)0 5:00pm

Committee met to f lnal ize writ ing ofgrant plan.
An individual documentation chart was also developcd.
Plan was cmailcd to R Huhn and local administrat ion.

Members present: Posit ion r YcJrs ct Maolcwood:

Pauline Walkcr Kindergarten 22

Amanda Brariel 5'h Hr i r , ic
,7

Ava Pratcr ,1'n grade 2

Jorsc Mcavc Readins

Anthon\ Kcnned\'  {  Conti iet i Soecial Edueation 27
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Maplewood Elementary School
Texas Educator Excellence Award

1 - l - o ( e

1

2

3

4 - )

5

6

7

8

9

l 0



Maplcwood Elcncntary School
Texas Educator Excellcncc Arvard

9t7 t2006

3:00 .1:00pm 5r00'():00

Committee met to fine tune wording ofplan as suggested by R Huhn prior to presenting it to CAC.

A Kcnncdy and A Pratcr prcscntcd plan at callcd CAC rrleeting. CAC approved plan and thanked committee mcmbcrs
tbr takinS the t ime to dcvelop i t .

Mcmbcrs Drcscnt: Pos i t i on : Years at MaDlewood:

Pauline Walker Kindergaften 22.

Amanda Brazicl 5'h grcdc 7

4'h grade )

Jessica Comez 4"' src.lc 2

Bina Felson ,l ' prade

Jorec Mcrvc Rcadine

Anth,)n\ KcnncJy lC,)nta!t) SDecial Education 27



Maplewood Elementary School
Texas Educator Excellence Award
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Maplewood Elementary School
Texas Educator Excellence Award

Committee Membership

Member : Position : Years at Maplewood:

Pauline Walker Kindergarten 22

Amanda Braziel ) araoe 7

Ava Prater 4'n qrade 2

Jessica Gomez 4'n gradg 2

Bina Felson 4'" srade I

Jorge Meave Reading 1

Anthony Kenedy (Contact) Special Education 27



SUBJECT:

PRESENTER:

(Texas Educator Excellence Grant)
(September 25.2006)

Page 1 of 3

Governois Educator Excellence Awa rd Grant Program -
Texas Educator Excellence Grant (R-2)

Jul ie Lyons

RECOMMENDATION

Approval of the incentive plans designed by the 20
campuses el igible for the Texas Educator Excel lence Grant.

BACKGROUND INFORMATION

In May, the Board approved the incentive plans developed
by Blackshear and Oak Springs as part of f i rst Governois
Educator Excellence Award Grant Program. The first cycle
were three-year grants with $60,000 allocated each year for
ca m pu s-d eve loped incentive plans.

In July, the Texas Education Agency notified the District that
20 campuses were el igible to apply for the second cycle of
the Governor's Educator Excellence Award Grant Program -
Texas Educator Excel lence Grant. The camouses. and their
funding al locations, are:

High Schools
Akins
Crockett
Lanier
Travis

Middle Schools
Dobie
Mendez

Elementary Schools
All ison
Andrews
Barrington
Blanton
Cook
Houston
Jordan
Linder
Maplewood

$230,000
$220,000
$210,000
$200,000

$120,000
$120,000

$ 75,000
$ 90,000
$120,000
$ 90,000
$125,000
$ 125,000
$ 90,000
$ 135,000
$ 45,000



Metz
Norman
Ridgetop
Rodriguez
Widen

(Texas Educator Excellence Grant)
(September 25, 2006)

Page 2 of 3

$ 75,000
$ 75,000
$ 40,000
$120,000
$120,000

The campuses received this award based on their having
Math and/or Reading TAKS scores within the top quart i le
with respect to Comparable lmprovement, based on the
2004-05 results. The purpose of the grant is to provide a
system of financial incentives to award educators who
demonstrate the abi l i ty to achieve higher levels of student
academic Derformance.

The grant award is for one year only, and 7 5o/o of it must be
spent only for incentive awards for classroom teachers
(defined as an educator who teaches in an academic
instructional setting not less than an average of four hours
per day.) The plans must address areas A and B and may
include areas C and D as noted below.

A. Success in improving student performance
using objective, quanti f iable measures
AND

B. Collaboration with faculty and staff that
contribute to improving overall student
performance on the campus
AND/OR

C. Teacher's assrgnment in area that is
experiencing a cri t ical shortage of
teachers or has had high turnover
AND/OR

D. Teacher's demonstrat ion of on-going
init iat ive, commitment, personalization,
professional ism, and involvement in other
activities that directly result in improved
student performance

In order to receive any incentive, the teacher must meet the
standards set under A and B. The amount of the award oer
teacher and what criteria must be met to receive the award
must be determined by a campus team, with signif icant
teacher involvement, and approved by the Campus Advisory
Counci l  (CAC).



(Texas Educator Excel lence Grant)
(September 25,2006)

Page 3 of 3

The remaining 25% must be used to provide incentives to
other non-teaching staff and/or for activities such as
professional development and teacher mentoring support.

ADMINISTRATIVE CONSI DERATIONS

Teacher committees were formed at the campuses and
these committees developed the incentive plans with
assistance from central administrat ion. The plans have been
approved by the CACs and the Distr ict Advisory Counci l ,  and
reviewed by the Superintendent. The plans award teacher
incentives based on point systems or fixed stipend amounts
for specific achievements and/or for service at high needs
campuses. The plans also award incentives to nonteaching
staff.

This grant is due at TEA by no later than October 5. We are
asking that the Board of Trustees acknowledge receipt of the
grant proposals. The AISD Teacher Compensation and
Support Task Force wil l  be reviewing these plans, and wil l
report to the Board on what they learned from them and
whether they are feasible for districlwide replication.

ACTION REQUIRED

Board approval.

CONTACT PERSON(S)

Jul ie Lyons
Maria Whitsett
Michael Houser


