
AISD Strategic Compensation Initiative

Greater Austin Chamber of Commerce
Compensation Task Force

Charge:
To provide AISD with feedback on the design of a
Strategic Compensation Plan that will accelerate
progress toward meeting the goals of the 2005-

2010 Strategic Plan.

Strategic Compensation Steering Committee

Charge:

1) To serve as the working group that will collaborate with the design firm
contracted by AISD to develop a Strategic Compensation Plan;

2) To Provide regular updates to the AISD Compensation & Support Task Force
and Greater Austin Chamber of Commerce Compensation Task Force for review

and guidance, as well to key AISD stakeholders, the Administration, and the AISD
Board of Trustees.

Design Firms
Community Training and Assistance Center

(CTAC)
Augenblick, Palaich, and Associates

(APA)

AISD Compensation & Support Task Force

Charge:
1) To serve as a sounding board for new compensation
options;
2) To provide two-way communication between this
initiative and classroom teachers, principals, and other
community stakeholders;
3) To provide key reviews of draft policies,
communications and implementation strategies.

Superintendent

AISD Board of Trustees


