DAC ANNUAL WORK RETREAT
“Bringing All Voices Together for Student Achievement”
September 19, 2006
8:30 a.m. - 4:00 p.m.
Norris Conference Center

AGENDA

Morning Plenary Session

8:30 - 8:50
8:50 - 9:00

9:00-9:10

Sign-In and Breakfast

Call to Order and Overview of the Day
Dr. Jane Ross and Buddy Owen, DAC Co-Chairs

Break

Morning Concurrent Sessions

9:10 - 10:00

10:00 - 10:10
10:10 - 11:00

11:00 - 11:10

Introduction to the AISD Budget Process
Larry Throm, Chief Financial Officer

State and Federal Accountability: Requirements and Results
Dr. Maria Whitsett, Executive Director, Office of Accountability
Julie Lyons, Director, State and Federal Accountability

Professional Development
Gloria Sullivan, Director, Professional Development

Break

Teacher and Principal Compensation and Retention
Michael Houser, Assistant Superintendent, Human Resources
Development and Information Systems

Early Childhood and Special Education
Ariel Cloud, Director, Early Childhood Education
Joan Altobelli, Director, Special Education

Educational Supports: Counseling, Discipline, Character Education, and More
Dr. Brenda Hummel, Director, Student Support

Break

Midday Plenary Sessions and Lunch

11:10 - 12:00
12:00 - 1:00
1:00 - 1:50

Superintendent’s Update and Dialogue
Lunch and Networking: Dialogue Centered on Morning Breakout Sessions

Dialogue with Board of Trustees




Afternoon Plenary Sessions

1:50 - 2:50 DAC Planning and Discussion Session

Regular Meeting Time

Calendar of Reports

Agenda Procedures

Strategic Plan Implementation: Update and Direction

Committee on CAC Bylaws and Effectiveness: Purpose and Call for
Volunteers

2:50 - 3:00 Break

3:00 - 4:00 DAC Business Session
* Approval of August 15, 2006 Minutes
* Review and Approval of Campus Plans: Governor’s Educator Excellence
Award Grant Program
* Concurrent Session Reports
* Retreat Debrief

4:00 Adjourn

Turn in Retreat Surveys



