
09/05/07 

AISD District Advisory Council Annual Retreat 
September 18, 2007 

Agenda 
 

Time Item 
  8:30-8:50 Registration  

Breakfast  
  8:50-9:00 Call to Order and Welcome  

Approval of August 21 Minutes 
  9:00-10:20 Plenary Session 1: Focus on Targeted Campuses*  

 Ramon DeJesus, Moderator 
 Panelists: Dr. Darlene Westbrook, Chief Academic Officer 
  Dr. Glenn Nolly, Associate Superintendent for High Schools 
  Wanda Flowers, Interim Associate Superintendent for Middle Schools 
  Connie Barr, Principal, Mendez Middle School 
  Carol Chapman, Principal, Dobie Middle School 
  Dr. Celina Estrada-Thomas, Principal, Johnston High School 
  Dr. Rene Garganta, Principal, Travis High School 
  Edmund Oropez, Principal, Lanier High School 
  James Troutman, Principal, Pearce Middle School 
  Ismael Villafañe, Principal, Reagan High School     

 Introductions  
 Brief Overview 
 Focused Questions  

10:20-10:30 Break 
10:30-11:50 Plenary Session 2: Focus on Targeted Campuses*  

 Dr. Jane Ross, Moderator 
 Panelists: Mark Williams, President, Board of Trustees 
  Vincent Torres, Vice-President, Board of Trustees 
  Johna Edwards, Secretary, Board of Trustees 
  Cheryl Bradley, Board of Trustees 
  Sam Guzman, Board of Trustees 
  Annette LoVoi, Board of Trustees 
  Lori Moya, Board of Trustees 
  Robert Schneider, Board of Trustees 
  Karen Dulaney Smith, Board of Trustees 
  Dr. Pat Forgione, Superintendent 

 Introductions  
 Focused Questions  



09/05/07 

Time Item 
11:50-12:00 Instructions for Breakout Sessions 
12:00-12:30 “Build Your Own Lunch” Buffet and Report to Breakout Stations for Working Lunch 
12:30-2:50 Breakout Sessions: DAC Assistance to Targeted Campuses* 
  2:50-3:00 Break 
  3:00-4:00 Plenary Session 3: DAC Assistance to Targeted Campuses* 

 Reports from Breakout Groups 
 Discussion 

  4:00 Adjourn 
 
 
 *Campuses that are Academically Unacceptable, Years 2-4, under the state accountability system and/or campuses 
   that Need Improvement, Stages 3-5, under the federal accountability system (Adequate Yearly Progress, or AYP) 


