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Introduction 
The Late Start Pilot Program was completed in April 2007, with three late start days held at 
Akins and Anderson high schools during the spring semester.  The pilot program was conducted 
to identify potential issues and challenges associated with the practice. An evaluation of Late 
Start Pilot Program was conducted to provide information that could be utilized in determining 
whether or not to request expansion of Late Start to all AISD high schools. 

Methodology  
The evaluation the Late Start Pilot Program used a concurrent, mixed-methods approach. The 
Department of Program Evaluation (DPE) staff used simple descriptive statistics to summarize 
the attendance of teachers and students on Late Start days and to summarize teacher and parent 
responses to online surveys that were developed to identify the successes and challenges related 
to implementing Late Start. Teacher and parent responses to open-ended questions on their 
surveys were analyzed and overarching themes were identified. 
 
Teacher Survey Results Summary 
One hundred nineteen teachers (48%) completed a school-wide survey to provide feedback on 
Late Start (Appendix A). Eighty-three percent of teachers strongly agreed/agreed that the time 
for professional learning was used effectively, and it was relevant to their needs.  In open-ended 
questions, teachers appreciated having time allocated at the beginning of their school day for 
professional learning and working collaboratively. Teachers identified the coordination of 
transportation and communication with parents as areas of concern.   
 
Parent Survey Results Summary 

Input from parents was solicited through an online web survey (Appendix B).  With 142 parents 
responding as of May 17, 2007, 96% stated that they knew that their school had a Late Start on 
all 3 days. Eighty-five percent  reported that the school had communicated the purpose of having 
a late school start, and 63% of the respondents supported the use of a late school start as a way to 
provide professional support to teachers. Twenty-one percent of the respondents had concerns 
about having additional Late Start days. Transportation was their primary concern.  Parents also 
were concerned about loss of instructional time and whether teachers were using the time 
effectively. 

Teacher Attendance Summary 
Teacher attendance was examined on each of the Late Start days. On average, 95% of the 
teachers at Anderson High School and 92% of the teachers at Akins High School were in 
attendance on the Late Start days (Table 1).  Of those who were absent on Late Start days, 46% 
were on school leave for professional development purposes, 36% were on leave for personal or 
family illness reasons, and 18% were on school leave for personal reasons. 
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Table 1: Teacher Attendance Rate Comparison on Late Start Days, Spring 2007 
 Anderson High School Akins High School 
February 8, 2007 98% 93% 
March 29, 2007 94% 88% 
April 24, 2007 93% 94% 
Attendance Average 95% 92% 

      Source: Employee Leave files prepared by the Management Information Systems and the Department  
      of Program Evaluation, May 2007.   
 

Student Attendance Summary  
Student attendance was examined on each of the Late Start days.  In February, the student 
attendance rates on Late Start days at Akins and Anderson High Schools were slightly higher 
than the average attendance rate for the 6-week period. However, the student attendance rates on 
the Late Start days in March and April were lower than the average attendance rate for the 6-
week period. 
 

Table 2: Student Attendance Rate Comparisons on Late Start Days, Spring 2007 

Attendance Rate Attendance Rate Attendance Rate 
 

  2/8/2007 
4th  

6-wks 3/29/2007 
5th  

6-wks 4-24-2007* 
6th  

6-wks 
Anderson HS 94% 94% 91% 91% 92% 94% 

Akins HS 91% 89% 90% 90% 88% 92% 

Average Attendance 93% 91% 91% 91% 90% 93% 
Source: District enrollment files prepared by the Department of Program Evaluation, May 2007.   
Notes. Percentages in red represent the attendance rates for the relevant 6 week period. Absence and enrollment rate 
data  for the 6th six week period are truncated at 5/16/2007. 
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Late Start Parent Survey Results for Akins and Anderson High Schools 
Total Respondents: 157 
 

1. I knew that my child' s school had a Late Start on February 8th, March 29th, and April 
24th. 

a. Yes, I knew about the Late Start on all 3 days.  94.9% 
b. I knew about Late Start on some of the days.   4.5% 
c. No, I did not know about any of the Late Start days.  0.6% 

 
2. My child's school communicated the purpose of having a late school start on February 

8th, March 29th, and April 24th. 
a. Strongly Agree  45.2% 
b. Agree    40.8% 
c. Do not know/ Not Sure 6.4% 
d. Disagree   6.4% 
e. Strongly Disagree  1.3% 

 
3. On the Late Start days, I believe that my childÕs school day went smoothly. 

a. Strongly Agree  36.9% 
b. Agree    40.1% 
c. Do not know/ Not Sure 15.3% 
d. Disagree   5.1% 
e. Strongly Disagree  2.6% 

 
4. Do you have concerns about having additional Late Start days at your childÕs school next 

year? 
a. Yes 23.6% 
b. No 71.3% 

 
5. I support the Late Start model as an ongoing, professional learning model for teachers. 

a. Strongly Agree  36.3% 
b. Agree    26.1% 
c. Do not know/ Not Sure 18.5% 
d. Disagree   10.2% 
e. Strongly Disagree  8.9% 
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Predominant Themes From Parent Comments on Late Start  

 Supported time for teacher learning  
 Need to address transportation issues 
 Concern about loss of instructional time for students 

 
 
Examples of Parent Comments 
 
ÒOur teachers are professionals and Late Start is an opportunity for us to support them in their 
roles as professionals and benefit our children at the same time. Let's continue to have Late Start 
days and support the outstanding faculty we haveÓ. 
 
ÒThe staff made excellent use of the development sessions, and they were very appreciative of 
the schedule change that was to their benefitÓ. 
 
ÒFor those parents who work, whose children do not have a car, and bus transportation is not 
provided, the morning late arrival can be difficult to arrangeÓ. 
 
ÒTransportation concerns for students who are the only one at a bus stop and rarely ride the bus. 
We decided not to risk missing the bus as there was no backup ride, thus one parent needed to go 
into work lateÓ. 
 
ÒI do not think that the school should cut into the class time of the kidsÓ. 
 
ÔMy concern is that the students are not getting their classroom time for learningÓ. 
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Late Start Teacher Survey Results for Akins and Anderson High Schools 
Total Respondents: 119 
 

1. Adequate time for professional learning was provided by the Late Start model. 
a. Strongly Agree  37.8% 
b. Agree    48.7% 
c. Do not know/ Not Sure 4.2% 
d. Disagree   7.6% 
e. Strongly Disagree  1.7% 

 
2. The professional learning time provided by Late Start was used effectively on my 

campus. 
a. Strongly Agree  45.4% 
b. Agree    37.8% 
c. Do not know/ Not Sure 6.7% 
d. Disagree   5.9% 
e. Strongly Disagree  4.2% 

 
3. The professional learning activities provided for teachers were relevant to the 

instructional and learning needs on my campus. 
a. Strongly Agree  37.3% 
b. Agree    43.7% 
c. Do not know/ Not Sure 13.4% 
d. Disagree   3.4% 
e. Strongly Disagree  5.9% 
 

4. The professional learning provided during Late Start will be valuable to the improvement 
of teaching and learning on my campus. 

a. Strongly Agree  33.6% 
b. Agree    43.7% 
c. Do not know/ Not Sure 13.4% 
d. Disagree   3.4% 
e. Strongly Disagree  5.9% 
 

5. Due to factors related to the Late Start schedule, classroom instruction for the remainder 
of the school day did not go smoothly. 

a. Strongly Agree  5.9% 
b. Agree    12.6% 
c. Do not know/ Not Sure 10.1% 
d. Disagree   47.1% 
e. Strongly Disagree  24.4% 
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6. Have parents or students expressed concerns about Late Start? 

a. Yes 2.5% 
b. No 97.5% 
 

7. I would recommend that other schools use the Late Start model as an ongoing, 
professional learning model. 

a. Strongly Agree  28.2% 
b. Agree    39.3% 
c. Do not know/ Not Sure 19.7% 
d. Disagree   8.5% 
e. Strongly Disagree  4.3% 

 
Predominant Themes From Teacher Comments on Late Start  

 Teachers appreciated having the time built into their workday for collegial learning and 
collaborative planning 

 Concern about loss of instructional time for students 
 
 
Examples of Teacher Comments 
 
ÒI think late start time is a wonderful way to include professional development time into the 
school day without losing much instruction timeÓ. 
 
ÒI think that the last thing that we need is loss of instructional time.  More meetings is NOT the 
way to improve instructionÉ.   Honestly, I'm over-developed in terms of staff development.  It's 
hard to take so many things in and try and implement so many things all at onceÓ. 
 
ÒTeachers need time to collaborate and work together in order to become more effective in the 
classroom.  Most of our time is spent trying to keep our head above water, so this is a great 
opportunity to get reacquainted with the true purpose of teaching:  educating studentsÓ. 
 
ÒGroups of teachers need time to plan engaging, rigorous lessons. We must also be kept in our 
classrooms without losing instructional time for other purposes (ie. ACC, class meetings, 
academy fairs, choice sheets, etc)Ó. 


