Late Start Evaluation Summary

Introduction

TheLate Start Pilot Program was completed in April 2007, with three |late start days hdd at
Akinsand Andeson high schools during the spring semester. The pilot program was conduded
to identify potential issues and chdlenges assodated with the practice. An evaluation of Late
Start Pilot Program was conduded to provideinformation that could be utilized in determining
whether or notto request expangon of Late Start to al AISD high schools.

Methodology

TheevaluaionthelL ate Start Pilot Program used a conaurrent, mixed-methodsapproach. The
Department of Program Evaluaion (DPE) staff used simple descriptive statistics to summarize
the attendance of teachers and students on Late Start days and to summarize teacher and parent
respongs to online surveys tha were developel to identify the successes and chdlenges related
to implementing L ate Start. Teacher and parent responses to open-ended questionson thar
surveys were andyzed and overarching themes were identified.

Teacher Survey Results Summary

Onehunded nineteen teachers (48%) completed a schoolwide survey to providefeedback on
Late Start (Appendix A). Eighty-three percent of teachers strongly agreed/agreed tha thetime
for professiond learning was used effectively, and it was relevant to their needs In open-ended
guestions teachers appreciated having time alocated at the beginning of their school day for
professiond learning and working collaboratively. Teachesidentified the coardination of
trangportation and communication with parents as areas of concern.

Parent Survey Results Summary

Inputfrom parents was solicited throughan onlineweb survey (Appendix B). With 142 paents
respondng as of May 17,2007,96% stated that they knew that thar school had aLate Start on
al 3 days. Eighty-five percent reported that the school had communicated the purpose of having
alate school start, and 63% of therespondents suppoted the use of alate school start as away to
provide professiond suppot to teachers. Twenty-one percent of the respondents had concerns
abouthaving additiond Late Start days. Trangoortation was thar primary concern. Parents also
were concerned aboutloss of indructiond time and whether teachers were usng thetime
effectively.

Teacher Attendance Summary

Teache attendance was examined on each of the Late Start days. On average, 95%of the
teachers at Andason High School and 92% of theteachers at AkinsHigh Schoolwerein
attendance ontheLate Start days (Table 1). Of those who were absent on Late Start days, 46%
were on school leave for professiond development purposes, 36% were onleave for persond or
family illness reasons and 18%were on school leave for persond reasons
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Late Start Evaluation Summary

Table 1: Teache Attendance Rate Comparison on Late Start Days, Spring 2007

Anderson High School Akins High School
February 8, 2007 98% 93%
March 29, 2007 94% 88%
April 24, 2007 93% 94%
Attendance Average 95% 92%

Source: Employee Leave files prepared by the Management Information Systems and the Department

of Program Evaluation, May 2007.

Student Attendance Summary

Student attendance was examined on each of theLate Start days. In February, the student
attendance rates on Late Start days at Akinsand Andeson High Schools were slightly highe
than the average attendance rate for the 6-week paiod. However, the student attendance rates on
theL ate Start daysin March and April were lower than the average attendance rate for the 6-

week period.

Attendance Rate
4th

Attendance Rate
5th

Table 2: Student Attendance Rate Compaisonson Late Start Days, Spring 2007

Attendance Rate
6th

2/8/2007  6-wks | 3/29/2007 6-wks |4-24-2007*  6-wks
Anderson HS 94% 94% 91% 91% 92% 94%
Akins HS 91% 89% 90% 90% 88% 92%
Average Attendance 93% 91% 91% 91% 90% 93%

Source: District enrollment files prepared by the Department of Program Evaluation, May 2007.
Notes. Percentages in red represent the attendance rates for the relevant 6 week period. Absence and enrollment rate
data for the 6th six week period are truncated at 5/16/2007.
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Late Start Evaluation Summary: Appendix A

Late Start Parent Survey Results for Akins and Anderson High Schools
Total Respondants: 157

1. | knew that my child' s school had aLate Start on February 8th, March 29th, and April

24t.
a. Yes, | knew abouttheLate Start on all 3 days. 949%
b. | knew aboutL ate Start on some of thedays. 45%
c. No, I did notknow aboutany of theL ate Start days. 0.6%

2. My child'sschool communicated the purpose of having alate school start on February

8th, March 29th, and April 24th.

a. Strongly Agree 45.2%
b. Agree 408%
c. Do notknow Not Sure 6.4%
d. Disagree 6.4%
e. Strongly Disagree 1.3%

3. Onthelate Start days, | beieve tha my child® school day went smoothly.

a. Strongly Agree 36.9%
b. Agree 401%
c. Do notknow Not Sure 153%
d. Disagree 5.1%
e. Strongly Disagree 2.6%

4. Do you have concernsabouthaving additiond Late Start days at your child® school next

year?
a Yes 236%
b. No 713%
5. | suppot theL ate Start modd as an ongong, professiond learning modd for teachers.
a. Strongly Agree 36.3%
b. Agree 26.1%
c. Do notknow Not Sure 185%
d. Disagree 102%
e. Strongly Disagree 8.9%
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Late Start Evaluation Summary: Appendix A

Predominant Themes From Parent Comments on Late Start

= Suppoted timefor teacher learning
= Need to address trangportation issues
= Concern aboutloss of ingructiond time for students

Examples of Parent Comments
GDur teachers are professionds and L ate Start is an oppotunity for usto suppot them in their
roles as professionds and benefit our children at the same time. Let's continueto have L ate Start

days and suppot the outstanding faculty we haveQ

Orhe staff made excellent use of the development sessions and they were very appreciative of
the schedule changethat was to their bendfitQ

CrFor those parents who work, whose children do not have a car, and bustrangportationis nat
provided, themorninglate arrival can bedifficult to arrangeO

Orrangportation conaernsfor students who are theonly oneat abusstop andrarely ridethebus
We decided notto risk missing the busas there was no backupride, thusoneparent needed to go
into work lateQ

O do notthink that the school should cut into the class time of thekidsO

My concern is tha the students are not getting ther classroomtime for learningO
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Late Start Evaluation Summary: Appendix B

Late Start Teacher Survey Results for Akins and Anderson High Schools

Total Respondeants: 119

1. Adeguae time for professiond learningwas provided by the L ate Start modd.

Strongly Agree

Agree

Do notknow/ Not Sure
Disagree

Strongly Disagree

Pap T

378%
48.7%
4.2%
7.6%
1.7%

2. Theprofessond learningtime provided by Late Start was used effectively onmy

campus
Strongly Agree

b. Agree

c. Do notknow Not Sure

d. Disagree

e. Strongly Disagree

)

454%
378%
6.7%
5.9%
4.2%

3. Theprofessiond learning activities provided for teachers were relevant to the
ingructiond and learning needson my campus

Strongly Agree

Agree

Do notknow/ Not Sure
Disagree

Strongly Disagree

Pap T

4. Theprofessiond learning provided during Late Start will be valuable to the improvement

373%
43.7%
134%
3.4%
5.9%

of teaching and learning on my campus

Strongly Agree

Agree

Do notknow/ Not Sure
Disagree

Strongly Disagree

PanpoTo

5. Dueto factorsrelated to the Late Start schedule, classroomingruction for theremainde

336%
43.7%
134%
3.4%
5.9%

of the school day did notgo smoothly.

®

Strongly Agree
b. Agree
c. Do notknow Not Sure
d. Disagree
e. Strongly Disagree

Contact: Karen Alderete, 4140027
May 29,2007

5.9%

12.6%
101%
471%
244%

Page5 of 6



Late Start Evaluation Summary: Appendix B

6. Have parents or students expressed conaernsaboutL ate Start?
a Yes 25%
b. No 975%

7. | would recommend that other schools use the L ate Start modd as an ongong,
professiond learning modd.

a. Strongly Agree 282%
b. Agree 39.3%
c. Do notknow Not Sure 19.7%
d. Disagree 8.5%
e. Strongly Disagree 4.3%

Predominant Themes From Teacher Comments on Late Start

» Teachers appreciated having the time built into thar workday for collegial learningand
collaborative planning
=  Concern aboutloss of indructiond time for students

Examples of Teacher Comments

Q think late start time is awondeful way to indude professiond development time into the
school day withoutlogng much ingructiontimeQ

Q think that thelast thing that we need isloss of instructiond time. More meetingsisNOT the
way to improveingructionkE. Honestly, I'm over-developed in terms of staff development. It's
hard to take so many thingsin and try andimplement so many thingsall at oneQ

Oreachers need time to collaborate and work together in order to become more effective in the
classroom Mog of our time is spent trying to keep our head abovewater, so thisis a great
oppotunity to get reacquanted with thetrue purpose of teaching: educating studentsQ

GBroupsof teachers need time to plan engaging, rigorouslessons We musgt also bekept in our
classrooms withoutlosngingructiond time for other puposes (ie. ACC, class meetings
academy fairs, choice shests, etc)OQ
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