2009-2010 Campus Improvement Plan Schedule

Timeframe Activity

Early Feb. Senior staff drafts DIP/CIP process and schedule

Feb. 17 DAC recommends approval of draft DIP/CIP process and
schedule

Late Feb. Training on BTOs and related parts of CIP

Early March DAC subcommittee drafts DIP/CIP performance objectives

March 24 DAC recommends approval of draft DIP/CIP performance
objectives

Late March Work team of principals provides input on CIP template, web

application for target setting, and proposed district and campus
goals and performance objectives

March 30 Cabinet approves DIP/CIP performance objectives

April 6 Cabinet approves DIP/CIP process and schedule

April 13 Board approves DIP/CIP performance objectives
April-Early May Development of CIP template (Associate Superintendents,

Planning and Community Relations, Accountability,
Superintendent’s Office)

April-Early May Identification of data needs (Accountability, MIS, Planning and
Community Relations)

Mid-Late May Training for principals on CIP template and CIP development

Mid-Late May CIP template placed on CAC webpage

Mid May-July Principals work with CACs to develop CIP strategies
(subcommittee approach may be a consideration)

Mid-Late June Campuses receive data

Aug.-Early Sept. Campuses prepare draft CIPs; principals work with Associate
Superintendents to set targets and enter targets through web

application

Sept. 15 Campuses submit draft CIPs for review by Associate
Superintendents and State and Federal Accountability (Nancy
Phillips)

Mid Sept-Mid Oct. | Campuses revise CIPs as necessary

Oct. 15 Campuses submit final CIPs to Associate Superintendents and

State and Federal Accountability (Nancy Phillips)

The CIP template and schedule will be placed on the CAC webpage at:
http://www.austinisd.org/inside/cac/
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