


Year 2 Requirements:
e Year 1 campus and district improvement activities continue
e Supplemental Education Services must be offered to eligible students on the campus

Year 3 Requirements:
¢ Year 2 improvement activities continue
¢ School district must implement one of the following corrective actions:

» Replace the school staff who are relevant to the campus not meeting AYP
o Implement curricular and staff development activities

e Significantly decrease management authority at the campus

e Appoint an outside expert adviser to the campus

¢ Extend the school year or school day of the campus

e Restructure the organization of the campus

Year 4 Requirements:
e School district must continue to offer school choice, technical assistance, and supplemental educational services to

eligible students
e School district must prepare a plan and make necessary arrangements to implement one of the following options:

e Reopen school as charter school

e Replace principal and staff

e Contract with a private management company

e State takeover

e Any other major restructuring of campus governance

Year 5 Requirements:
e School District must implement one of the following alternative governance arrangements, consistent with state law:

e Reopen the school as a public charter school

® Replace all or most of the school staff

e Contract with an entity such as a private management company

e State takeover if the state agrees

® Any other major restructuring of the school’s governance structure that makes fundamental reforms

Section VI: Appendices 2003 Adequate Yearly Progress (AYP) Guide 38



