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Mission Statement

Sam L. Martin Middle School serves as an enduring refuge where all Eagles are inspired and empowered to grow and actualize their dreams.

Vision

Sam L. Martin Middle School supports our Eagles to be academically accomplished, compassionate, and socially aware in order to contribute by positively impacting our community
and world.
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Priority Focus Areas

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 1: Goal 4 - We will achieve at minimum 10% of students taking state reading assessments for grades 7-8 achieving meets
grade level by August 2024. This totals 20 students out of 241 with the goal of moving to meets grade level.

High Priority

HB3 Priority Focus Area

Evaluation Data Sources: Our data source will be STAAR Reading 7 and 8 for the '23-'24 school year.
Summative Evaluation: Met Desired Annual Outcome

Next Year's Recommendation: Increase students achieving meets grade level on Reading STAAR assessments by 15%.
Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Qutcome 2: Goal 7 - Disparity in African-American student disciplinary actions (ISS, OSS, Dis. Removal) will decrease from 17% to
13% pop by May 2024.

High Priority

HB3 Priority Focus Area

Evaluation Data Sources: Discipline Action Plan Folder: https://drive.google.com/drive/folders/INX0DASfTXIq3cHA30jNgxvpAESiaki9i
Summative Evaluation: Significant progress made toward meeting Desired Annual Outcome

Next Year's Recommendation: Achieve decreased disparity in African American student disciplinary actions to 13%.

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 3: Goal 8 - Disparity in Special Education student disciplinary actions (ISS, OSS, Dis. Removal) will decrease from 30% to =
27%pop by May 2024.

High Priority
HB3 Priority Focus Area
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Evaluation Data Sources: Discipline Action Plan Folder: https://drive.google.com/drive/folders/INX0DA8fTXIq3cHA30jNqgxvpAESiaki9i
Summative Evaluation: Significant progress made toward meeting Desired Annual Outcome

Next Year's Recommendation: Achieve decreased disparity in Special Education student disciplinary actions to 28%.

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 4: Campus wide attendance rates will improve by 4 percentage points.
High Priority
Evaluation Data Sources: Our campus Average Daily Attendance percentage
Summative Evaluation: Met Desired Annual Outcome

Next Year's Recommendation: We will improve attendance rates by 5 percentage points.
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